[JokymeHT npegoctasneH KoHcynbTaHTI0C

MWHUCTEPCTBO TPYOA N COLIMANBHOW 3ALLNTLI POCCUNCKOW ®EOEPALIAN

PEKOMEHOALINA
MO NOPAOKY NMPOBEAEHNA OLIEHKN KOPPYTILMOHHBLIX PUCKOB
B OPFAHUS3ALMN

1. OBLWwme nonoxxeHus

MpenctaBneHHble Pekomergaumm no nopsaky NpoBefeHNst OLLEHKN KOPPYNLUMOHHBLIX PUCKOB B OpraHu3aumm
(nanee - PekoMeHOaumm) packpbiBaloT obLime nogxogbl M OCHOBHbIE OCOOEHHOCTM MPOBEAEHUS TAKOW OLEHKW.
Mpu aTOM OpraHM3auMsiM Mpu NPOBEAEHMN OLEHKU KOPPYMLMOHHBIX PUCKOB crieayeT OOMOMHUTENbHO YYUTbIBaTb
MacwTabbl U cneunduky CBOer OesTenbHOCTU, a Takke YXe MPUMEHSIoLIMECS MOAXOAbl K OLEeHKEe WHbIX TUMoB
puckoB. B aToM CBSI3NM COOTBETCTBYHOLLUIA MOPSAOK MOXET KOPPEKTMPOBAaTbCsl OpraHM3aumMsiMu B 3aBUCUMOCTU OT
YKa3aHHbIX WIAW WHbIX OCODEHHOCTEN, KaK B 4aCTW OTAENbHbIX MNOMOXEHUN (CyObeKkT MnpoBeOeHMST OLEHKM,
nepeveHb KOpPpPYMLMOreHHbIX (DaKTOPOB, KPUTEPUWM 3HAYUTENBHOCTU yuwiepba M T.4.), Tak U NPUMEHUTENbHO K
MPOLeCCYy OLIEHKM KOPPYMNUUOHHbIX PUCKOB B LIENIOM (M3MEHEeHMe MOHATUAHOMO annaparta, 3TarnHOCTU NpoBeAeHUs
OLEHKMN U T.1.).

2. OCcHOBHble NOHATUA

B HacToAwmMx PekomeHgaumsix Ncnonb3yoTcs cneaytolme OCHOBHbIE TEPMUHbI U onpeaeneHus:

KOPPYNUUOHHOE MpaBOHapYyLUEHWNE - 3noynoTpebneHme NormHOMOYMAMK, 3roynoTpebneHne OOMKHOCTHBIMK
MOMTHOMOYMAMM, Aada B3ATKWA, MOCPEAHNYECTBO BO B3STOYHMYECTBE, NOMyYeHne B3ATKU, MENKOe B3SITOYHUYECTBO,
KOMMEPYECKMIA NOAKyMn, MOCPEAHNYECTBO B KOMMEPYECKOM MOAKYNe, MESKUA KOMMEPYECKUA MOoAKyn nmbo uHoe
HE3aKOHHOE WCMONb30BaHNEe (U3NYECKAM JIMLOM CBOEro [OSMKHOCTHOrO MOSIOXKEHUS (MONTHOMOYMIA) BOMPEKU
3aKOHHBbIM MHTEepecam oOLleCTBa, rocyaapcTBa, OpraHM3auMn B LEMsX MoflyvyeHus Bbirodbl (MpenMyLlecTs) ans
cebs vnu gna TpeTbux nuy nNuMbo He3akoHHOe NpenoCTaBfieHMe TaKoW BbIrOAbl YKa3aHHOMY nuudy Apyrumu
m3nYECKUMI NULLAMUN, @ TaKKe COBEPLUEHWNE YKa3aHHbIX A4ESHUA OT UMEHM UM B MHTEPECaX PUANYECKOTO NMLa;

KOPPYMNLMOHHbIV PUCK - BO3MOXHOCTb COBEPLUEHUS] pabOTHUKOM OpraHusaumu, a Takke WMHbIMK nuuamu ot
WUMEHV UMK B UHTEepecax opraH13aLmmn KoppynuUMOHHOIO NpaBoHapYLLEHNS;

OLiEHKa KOPPYMUMOHHbIX PWUCKOB - OOLMIA NpoLecc WAEeHTUdUKaUUKM, aHanmMsa W paHXUMpoBaHUs
KOPPYMLMOHHBIX PUCKOB;

NOeHTUUKaLUUST KOPPYNUMOHHOIO pucKa - MPOLeCcC OonpeaeneHvs Ons Kaxgoro 6usHec-npouecca 1)
KPUTUYECKMX TOYEK M 2) BO3MOXHBIX KOPPYMUMOHHLIX MPaBOHAPYLUEHWIA, KOTOpble MOryT ObiTb COBEpLUEHbI
paboTHMKaMM OpraHU3aLUMN B KaXKOOW KPUTUYECKOMN TOYKE;

KpUTUYeCKast ToYKa - MoANpoLEecc, 0COGEHHOCTY peanua3aumnm KOTOPOro co3aatT OGbEKTUBHBIE BO3MOXHOCTU
Ans coBepLUEHNUS pabOTHUKaMM OpraHM3aLmn KOPPYNLUMOHHBIX NPpaBOHAPYLLEHWI;

NOAMNPOLIECC - YCTaHOBMEHHbIE PErynupyloLWUMN [OKyMEeHTaM1 npoueaypbl M peanbHble OeUCTBUS U
B3aUMOJENCTBUA  CTPYKTYPHbIX  NodpasdeneHuid,  KonnervanbHblX — OpraHoB, paBGOTHUKOB — opraHusauuu,
coBepllaeMble B LEMAX peanusaumy KOHKpeTHOro 6usHec-npouecca (Hanpumep, (OOPMUpPOBaHWe nnaHa
NpoBeeHWs 3aKynok, pa3paboTka JOKyMeHTaLuK K 3aKyrnke, oGbsiBNeHne 3aKymnku, Npuem 3asaBoK OT YYaCTHUKOB U
T.4. - NOANPOLIECCHI, UMEIOLLIEe MECTO B paMKax OCYLLECTBMNEHUS 3aKyrno4YHOW AeATeNbHOCTM opraHu3aLmm);

6M3Hec-npouecc - peryndpHo noBTOpAWadacAa nocnenoBaTtesibHOCTb B3aMMOCBA3AHHbIX nencTenmn
CTPYKTYPHbIX noupaap,eneHMVl N oTAelnbHbIX paGOTHI/IKOB OopraHusaumuy, HanpasJieHHbIX Ha peanun3aunio YCTaBHbIX
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uenen (pyHKUMIN) opraHusauum (Hanpumep, oTAeNbHbIM OM3HEC-MPOLIECCOM SBMSIETCS 3aKynoyvHasi AesTeNbHOCTb
opraHusaumm);

HarnpaBrieHne LeATENbHOCTU - COBOKYMHOCTb OGU3HEC-MPOLECCOB, HAMpPaBMEHHbIX Ha peanusauuio eauHomn
yCTaBHOM Lenn (PyHKUMM) opraHmnsauum (Hanpumep, Takme OM3Hec-npoLecchl, Kak 3akyrnovHash OesiTeNbHOCTb,
KagpoBasi paboTa M ynpaerneHne nepcoHanoM, agMUHUCTPATUBHO-XO3ANCTBEHHOE N MaTepuarnbHO-TEXHUYECKOE
obecneyeHne K T.N., COCTaBNAT eOuHOe HanpaeneHve pgesitenbHoctn "ObecneveHne LeATENbLHOCTU
opraHusaumn");

aHanu3 KOppynuMOHHOro pucka - Mpouecc NOHMMaHWSA NPUPoAbl KOPPYMLMOHHOMO pUcka U BO3MOXHOCTEWN
AN ero peanusauum nocpeacTsomM 1) BbisiBNeHMsa Havbonee BEpPOSITHbIX CNOCOOOB COBEPLUEHUS] KOPPYMNLMOHHOIO
npaBoHapyLLeHns Mpu peanusauun GusHec-npouecca ("KOppynuUMOHHbIX cxem") U 2) onpeneneHus OOMmKHOCTEN
WK MOMTHOMOYUIA, KPUTUHECKN BaXKHBIX AN peanusauum kaxaon "KoppynuuoHHOW cxembl";

KOPPYNUMOHHAs CXemMa - BbICTPOEHHbIE MO OMNpeaeneHHOMY CLEHapuio MexaHW3M UCMonb30BaHus
pabOTHMKOM MOSIHOMOYMIA B JMYHBIX LENsX WM B MHTepecax TPeTbMX nuy (HanGornee BeposTHBIA Crnocob
COBEpLUEHUS] KOPPYNLMOHHOMO NpaBoHapyLLEHUs!).

WHAMKATOP KOPPYNLUWK - CBEAEHUS, YKa3blBalOLMe Ha BO3MOXHYHO NMOAFOTOBKY UM coBepLueHne paboTHUKOM
opraHusaumm KoppynuuoHHOrO NpaBoHapyLUEHWS;

paHXMpoBaHWE KOPPYMUMOHHBIX PUCKOB - MPOLIECC oOnpeaeneHnsi YPOBHS  3HAYMMOCTU  KaXK4oro
KOPPYMNLMOHHOMO pucka C yd4eToM 1) BO3MOXHOro yuwepba B cnyvae peanusauum KOpPYnuUMOHHOTO pucka u 2)

BEPOATHOCTU peanu3aumm KOPPYyrnuUMOHHOINoO pUCKa, a TakKkKe WX nocrnenywuiee paHxumpoBaHMe Mo CTeneHu
3HA4YNMOCTHW.

3. Tlooxogbl K npeaBapuTenbHOMY —oOnpedeneHnto  Hambornee  KoppynuUMOHHOEMKMX — HampaBreHun
AeaTenbLHOCTY opraHM3aumm

3.1. B uensx pauMoHanbHOro MCMofb30BaHMS OrpPaHMYEHHbIX KadpoBbiX, (OMHAHCOBLIX U MHbIX PECYpCcoB
OLEeHKa KOPPYMUMWOHHBIX PUCKOB B OpraHvM3auuMm MOXET MNPOBOAMTBCS HE B OTHOLUEHUM BCEX HarnpaBiieHui
OeATenbHOCTN OQHOBPEMEHHO, a NocneaoBaTeNlbHO B OTHOLLEHMW OTAEeNbHbIX BU3HEC-NPOLECCOB.

3.2. HaumMHaTb OLEHKY KOPPYMUUOHHBLIX PUCKOB CrieQyeT € MoTeHuManbHO Havmbonee KoppynuUOHHOEMKMX
HanpaBneHni esTenbHOCTU 1 BU3HEC-NPOLECCOB OpraHn3aumm.

OCHOBHbIMW KpUTEPUSIMU MPU UX ornpederneHny MoryT ObiTb criegytoLime:

- cyTb OusHec-npouecca, npegnonaralwas HanmviMe nuud, CTPEMSILLUMXCSt  MOMyYuTb  BbIrogy
(NMpenmyLLLECTBO), pacnpeaensaemoe opraHnsaumen n (Mnn) ee otTaenbHbIMU paboTHUKaMK;

- B3auMoOOENCTBMEe B pamKax OusHec-mpouecca C NpeacTaBUTENSMU rOCYAapCTBEHHbIX (MyHULMNANbHbBIX)
OpraHoB, TrOCydapCTBEHHbIX Kopriopauuii (KOMMaHWi), OopraHusauuii, Cco3gaHHbIX AN BbINOMHEHWS 3agad,
MOCTaBEHHbIX Nepen rocyaapCTBEHHLIMU OpraHamu;

- Hanmuuve nuu, 3aMHTEPECOBAHHbIX B MOMYYEHUM HEZOCTYNMHOW UM MHGOpMauuM, KoTopoil obnagatoT
paboTHMKN opraHn3aLmu;

- HanuyMe CBedEHW O PacnpPOCTPaHEHHOCTU KOPPYMLMOHHBLIX MpaBOHApYLUEHWA Npu peanusauum GusHec-
npoLecca B OpraH13aumm B NPOLLSIOM MITN aHarnoryyHbIX G13Hec-NpoLEeccoB B APYrUX OpraHM3auusix.

3.3. K wuucny HanpaBneHun OesTenbHOCTW, MOTEHUMANbHO CBSI3aHHLIX C Haubornee BbICOKUMMU
KOPPYMNUMOHHBIMU pUCKaMu, B MEPBYIO 04epeab OTHOCATCA criegytoLme:

- 3aKynkKa ToBapoB 1 yCcnyr Oana HyXxg opraHusauuu,
- nonyyvyeHne n caada B aperHy nMyLecTBea;

- peanuns3auuna nmyulecrtea, B TOM HuUcne HerlpOCbI/IJ'IbeIX aKTUBOB,



- nobble d)yHKLI,VIVI, npepgnonaratowme (bI/IHaHCI/IpOBaHI/Ie OpraHI/I3aLI,VIeIZ n0eATeNbHOCTU d)l/l3|/|‘-IeCKI/IX n
ropnan4ecKnx numy, (Hanpmmep, npenoctaBneHne KpeauTos, CFIOHCOpCKOIZ nomoLn n T.JJ,.).

B kayecTBe OCHOBHOroO Kputepusa hanbHenwero PaHXnNpoBaHNA YKa3aHHbIX HaﬂpaBﬂeHI/IIZ NeATeNIbHOCTU
MOXET MCMonb30BaTbCsl 00BLEM q)I/IHaHCOBbIX cpencTs, pacnpegendemMblX B paMkax TOro unin MHOro OunsHec-
npouecca.

OnpepeneHHble KOPPYNUWOHHbIE PUCKM MOTyT BO3HMKaTb W B MNpoueccax YnpaBneHust MepcoHanom
opraHu3aumm, B YacTHOCTM Npu pacnpeeneHnn oHAOoB onnaTtbl TpyAa U MNPUHATAN PELLEHWUIA O NPeMUpPoBaHUM
pabOTHUKOB.

3.4. K ynucny koppynuuoHHOEMKMX HanpaBreHUn AeATEeNbHOCTU Takke OTHOCATCS yvacTue opraHvsauuun B
rocygapCTBeHHbIX (MyHMUMNAanbHbIX) 3aKynkax U 3akynkax, MPOBOAMMbIX MHbIMWU OpraHn3auusiMn, a Takke GusHec-
npoLiecchl, npeanonararoLme B3aMmogencTemne ¢ rocyaapCTBEHHbIMU OpraHaMiy, OCYLLECTBNSAOLLMMN KOHTPOMNbHO-
Ha30pHble, pa3pelunTeNbHbIE, PErMCTPauUMOHHbIE (YHKUMKM MO pacnpedeneHuto BogKeTHbIX aCcCUrHOBaHWNA,
cybeuann, a Takke OrpaHuWYEHHbIX pPecypcoB (KBOT, 3EMErbHbIX Y4acTKOB M T.M.), WU WHble YHKLMN,
nepeuyucneHHble B pasgene |l noarotoBneHHolx MuHTpygom Poccun MeTogudeckux pekomeHgauunm no
NPOBELEHMNIO OLIEHKN KOPPYMNLMOHHBIX PUCKOB, BO3HMKAIOLLMX NpU peanu3auumn oyHkumin. <1>

<1> MeTogunyeckne pekomeHgauMn no MPOBEAEHUI0 OLEHKU KOPPYMUMOHHbBIX PUCKOB, BO3HWMKAKOLLMX MpK
peanusaumn YHKUURA, pasMelleHbl Ha oduumansHoMm cante MwuHTpyga Poccum B MHGOpMaUMOHHO-
TenekoMMyHuKaumnoHHou cetu "NHTepHeT": https://rosmintrud.ru/ministry/programms/anticorruption/9/8.

3.5. OTtmenbHO pekomMeHOyeTCsl OLEeHMBaTb PUCKW, CBSI3aHHble C OCYLLUECTBINEHWEeM opraHusauunen
BHELLUHE3KOHOMNYECKON OeATENBHOCTU UMK B3aMMOOENCTBMEM C 3apybexHbIMU KOHTpareHTamu. B yacTHocTw,
opraHm3aumMm HeobxoauMMO yuuTbiBaTb TpeboBaHWS aHTUKOPPYMLMOHHOMO 3akoHOAAaTeNnbCTBa TOW CTpaHbl, Ha
TEPPUTOPUM KOTOPON OHAa UMW ee KOHTPareHTbl OCYLLUECTBNSAT CBOK AeATenbHOCTW, yaensas ocoboe BHUMaHWe
CUTyauusiM, KOrda Ha oOpraHuMsaumilo pacnpocTpaHsalTca TpeboBaHuA 3apyBexHOro  aHTUKOPPYMNUMOHHOIO
3aKoHOAAaTeNbCTBa SKCTEPPUTOPMANBbHOIO AeNCTBUs, B YacTHOCTU, 3akoHa CLUA o KOppynuMOHHbBIX NpakTUKax 3a
pybexom (Foreign Corrupt Practices Act - FCPA) n 3akoHa Benukobputanum o B3aTouHudectse (Bribery Act).

3.6. KoppynuMOHHbIE PUCKM MOFYT BO3HMKaTb MpW peanusauuu npaktudeckn nioboro GuaHec-npolecca,
NMpUYeM Kak B CBA3W C AENCTBUSIMU PabOTHWMKOB OpraHvM3auuu, Tak U B CBA3W C OEWCTBUSAMM MPUBIIEKAEMbIX
opraHu3aumeln areHToB, KOHCYNIbTaHTOB, ANCTPUOLIOTEPOB U T.M.

Mcxoas U3 atoro, Aaxe B TeX Criyyasix, Korga NpoBoAMTCS NpenBapuTenibHOe paHXMpOoBaHWe HanpasreHui
AesiITeNIbHOCTM B 3aBMCMMOCTM OT MOTEHUManbHbIX KOPPYNUMOHHBIX PUCKOB, LienecoobpasHo B KOHEYHOM WTore
MPOBECTU OLEHKY KOPPYMUMOHHBIX PUCKOB [N BCEX HanpaefeHun [OedATernlbHOCTM U GU3HeC-NpoLeccoB
opraHusaumm.

3.7. Mo wuToram npeOBapuUTeNbHOTO paHXMPOBaHWS LienecoobpasHo pasdennTe Bce GU3HEC-MPOoLECcChl
opraHvM3aLUMn Ha HecKOnbKo Trpymnn B 3aBMCUMOCTW OT NpeanonaraeMoit MoABEepXXEeHHOCTU Kaxaoro GuaHec-
npouecca KOppYNuUMOHHBIM puUckaMm, paspaGoTaTb W YTBEpAWUTb MPUKA3OM PYKOBOAWUTENS opraHusaumu
KaneHaapHbIV NNaH NposeaeHnst OLEHKN KOPPYMLIMOHHbLIX PUCKOB.

4. OBWu NOpsIAOK OLIEHKM KOPPYMNUUOHHBIX PUCKOB

I"Ipou,ep,ypa OLEHKN KOPPYNUMOHHbBIX PUCKOB COCTOUT 13 HECKOJbKUX NnocnegoBaTeslbHbIX 3TanoBs:

a) TMoAroTOBUTENbHLIA 3Tan: MPUHATUE pPELUEHWS] O MNPOBEOEHWU OLEHKM KOPPYMLUMOHHBLIX PUCKOB,
onpeneneHne MeToAuKN 1 NnaHa npoBeAeHUs OLIEeHKUN, HasHauyeHne NniL, OTBETCTBEHHbIX 3a NpPoBeAeHMe OLIEHKM,
onpeneneHne MorHOMoYniA U 06s3aHHOCTEN pPabOTHWKOB OpraHu3auun B CBSASM C MPOBEOEHUMEM OLIEHKM,
COCTaBIIEHME MePEYHS M NOAroToBKa HEOGXOANMbIX JOKYMEHTOB;

6) aTan onucaHusi BU3HEeC-NPOLIECCOB: NpeACTaBlieHNne BCEX HanpaBreHuin OeATenbHOCTU opraHusauum B
dopme Br3Hec-NpoLLeccoB, onMcaHe NoANpPOLIECCOB, COCTaBNAOLLMX KaXablii BU3HeC-NpoLIecc;
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B) aTan VlﬂeHTI/Id)I/IKaLI,VII/I KOPPYMNUNOHHbLIX PUCKOB: BblAeN1IeHNE B KaXXOO0M aHaln3npyemom 6|/|3Hec-npou,ecce
KPUTUHECKNX TOYEK U obuiee onucaHne BO3MOXHOCTEN AOns peanusaunn KOppPynuMOHHBLIX PUCKOB B Kaxkgom
KpMTMHeCKOVI TOYKE;

r) atan aHanusa KoppynuUMOHHBIX PUCKOB:

1) nogrotoBka AeTanbHOro OPManu3oBaHHOTO OMUCAHUS BO3MOXHBIX CMOCODOB  COBepLUEHUS
KOPPYMNLUMOHHOIO NpaBoOHapYLEHUS B KpUTUYECKON ToUKe ("KOPPYMNLUMOHHBLIX cxem");

2) dopMUpOBaHME MepeyvHsl OOMMKHOCTEeN pabOTHUKOB OpraHu3auun, KOoTopble MOryT ObiTb BOBMEYEHbl B
coBepLLEHME KOPPYMNLIMOHHOIO NpaBoHapYLLEHUS B KPUTUYECKOMN TOUKE;

ﬂ.) aTan paHXunpoBaHUA KOPPYMNUMOHHBLIX PUCKOB: OLleHKa BEPOATHOCTU peann3aunm n BO3MOXHOIo yu.l,ep6a
OT peanusaumn KaxXgoro KoppynumoHHOro pucka, paHxmpoBaHue KOppynuUMOHHbIX PUCKOB MO CTeneHn 3Ha4YMMOCTU
B COOTBETCTBUM C 3apaHee YCTaHOBJIEHHbIMU KpUTEPUAMU U onpeneneHne npuopuTteToB npun npuHATUKN Mep no
MUHUMU3aL NN KOPPYMNMUMOHHBIX PUCKOB;

e) aTan pa3pa60TKM Mep no MUHUMU3aUUN KOPPYMUUOHHBLIX PUCKOB: NOAroToBKa npep.nomeHwZ no
MUHUMN3aLUnn BCexX Unn Hanbonee CyLLECTBEHHbIX I/Ip.eHTI/ICt)I/ILLI/lpOBaHHbIX KOPPYNUNOHHbIX PUCKOB;

X) 9Tan ogOpMIIEHMSl, COrMacoBaHWUA W YTBEPXAEHUS Pe3ynbTaTOB OLIEHKU KOPPYMUUOHHBLIX PUCKOB:
dopmupoBaHne W MpeacTaBrneHNe Ha YTBEPXKAEHWE PYKOBOAMTEMO opraHusauumM peectpa (MaTtpuubl)
KOPPYNUUOHHBIX PUCKOB OpraHu3auum 1 nepeyHs AOMMKHOCTEN, CBSA3aHHbBIX C KOPPYMLUUOHHBIMU pUCKaMU.

5. MoaroToBka kK NPOBEAEHMIO OLEHKN KOPPYMLIMOHHBIX PUCKOB

5.1. OueHka KOPPYMUMOHHBLIX PWUCKOB B OpraHusauuMm MpPOBOAUTCS B COOTBETCTBMM C YTBEPXKOEHHOMN
NpUKasoM PYKOBOAWUTENSI OpraHM3aumMmnm METOAMKON OLEHKM KOPPYMUMOHHBLIX PUCKOB. ECnn oueHka KoppynuUOHHbIX
PVICKOB B COOTBETCTBUM C YTBEPXKAEHHOW METOAMKON yXke MpoBoaurach paHee, Nnepen NpoBedeHNeM ovepesHon
OLIEHKM HeobXoAMMO MpoaHanM3npPoBaTh akTyanbHOCTb METOAMKM UM Npu HeobxoouMMOCTM BHECTM B Hee
KOPPEKTMUBbI.

5.2. PelueHne 0 NpoBeaeHUN OLLEHKM KOPPYMLIMOHHBIX PUCKOB MPUHUMAETCS PYKOBOAUTENEM OpraHu3auum un
0hOpMIISIETCS €ro NPUKa3oM.

5.3. OueHka KOPPYNUMOHHBLIX PUCKOB B OpraHu3auuM MOXeT OblTb nopydeHa MnogpasgeneHuto,
OTBETCTBEHHOMY 3a NpeaynpexaeHve Koppynuuu, Brnagenblam OLEHUBAEMbIX OWM3HEC-MpoLEeCcCoB, BHELLHUM
3KcnepTam, cneumnanbHoO co3gaHHom paboden rpynne. [Npu Boibope cybbekTa NpoBeLeHMS OLEHKM KOPPYNUMOHHBLIX
PUCKOB cneayeT yunTbliBaTb BO3MOXHbIE MPEMMYLLECTBA U HEQOCTaTKN KaXaoro nogxoaa.

5.4. Tllpn npoBeoeHUN OLIEHKN  KOPPYMUMOHHBIX PUCKOB  COTPYOHUKaMK, OTBETCTBEHHbIMM  3a
npegynpexgeHve Koppynuun B OpraHu3aumu, npenMmyliecTBammn SBMSOTCH MX HE3aBUCUMMOCTb OT BnagenbLes
OLeHMBaeMbIX MPOLECCOB, U, KaK CriegcTBue, OTCYTCTBME JIMYHON 3aMHTEPECOBAHHOCTU B COKPbITUM BO3MOXHbIX
npobrnemM, a Takke Hanuume y Takux COTPYOHWUKOB KOMMETEHUWA MO BbISBIEHUO MPU3HAKOB KOPPYMUMOHHbIX
npaBoHapyweHun. Bmecte c Tem TakMe COTPYAHMKM 3advacTylo He ob6ragaloT HeobXOoouMbIM MOHMMaHWeM
cneumdurKkn OLEeHMBAEMbIX MPOLECCOB, OCOOEHHO €Cnn UX peanu3auus npegnoraraeT Hanuuane crneumanbHbIX
TEXHUYECKUX 3HAHUN.

5.5. lNpu npoBegeHUN OLIEHKU PUCKOB COTPYAHUKaAMU MPOUNbLHLIX nogpasgeneHnin, peanusyowmx ToT unm
nHoM Oun3Hec-npouecc, cutyauus obpaTHasi: TakMe COTPYAHMKMA XOPOLUO MOHMMAKT Chneumnduky OLEHMBAEMOro
Oun3Hec-npoLecca u CoCTaBNALLMX ero NoAnpoLLEeccoB, OAHaKo 0O6bIMHO He 06nagaloT HaBblKaMu MO BbISIBMNEHUIO
MPU3HAKOB KOPPYMUMOHHBLIX MPaBOHAPYLIEHUA U MOryT HaMEpPEHHO CKpbIBaTb CYLLECTBYHOLIME peasnbHble WU
noTeHuManbHble MNpPoGNemMbl U KOPPYMLUMOHHbIE CXEMbl B peanu3yemMbiX MMKM OusHec-npoueccax B JIMYHbIX
MHTEepecax.

5.6. B onpedeneHHbIX criyyasix MOMe3HO MpUBMieKkaTb K MPOBEAEHUIO OLEHKM KOPPYMLMOHHBLIX PUCKOB
BHELLUHUX 3KCMEepTOoB. YYacTve BHELUHMX 3KCMEepPTOB MO3BOMSET MPOBECTU OLEHKY KOPPYMUMOHHBLIX PUCKOB B
yCrnoBusiX, korga paboTHWKM opraHu3auuM He obGnagaloT HEeoGXOAMMBIM OMbITOM M KOMMETEHUMSIMU B cdepe
BbISIBITEHUS] BO3MOXHbIX KOPPYMNUUOHHBIX CXEM, YTO OCOBEHHO aKTyanbHO MpW NPOBEAEHUM MEePBUYHOW OLIEHKU
KOPPYNLUMOHHbIX pUCKOB. Kpome Toro, BHeLLHWe 3KCnepTbl 06GnagaloT He3aBUCUMbIM MHEHUEM, Ha KOTOpOe He
BITUSIIOT CIOXMBLUMECS BHYTPW OpraHM3auuyM OTHOLUEHMSl, U 3a4acTyl0 XOPOLLIO OCBEeAOMIIEHbl O KOHTEKCTE U



0COBEHHOCTSAIX, CBONCTBEHHbIX cq)epe neAaTenlbHOCTU opraHn3auun, B YaCTHOCTU, UMEKT npenctaBneHne o
KOPPYMNUNOHHbIX npaBoHapyLUEeHUAX, coBepLuaBLUMXCA pa6OTHVIKaMVI opransauMVl, ocyullecTBnAOLWNX
aHanormn4yHble Bnabl 4eATESIbHOCTU.

Bmecte c Tem npuerie4eHne BHELIHUX JKCMepToB 4acTo CBA3aHO CO 3HaAYUTEITbHbIMU q)I/IHaHCOBbIMI/I
pacxogamm, nodTomMy uMX yyactme B OLeHKe KOPPYMNMUUOHHbIX PUCKOB MPUMEHUTENTbHO KO BCEM HanpaBlieHUAM
OEATENbHOCTU OpraHun3auun MOXeT OKa3aTbCA Heuenecoo6pasHb|M: Ba)XXHO onpenenntb pasyMHble npenenbl
BOBJ1e4eHNA B OLUEHKY KOPPYMNMUMOHHbLIX PUCKOB BHELWWHUX 3KCMNEepToB, a TaKke obecneuntb COTpyAHUKaM
opraHun3aumm BO3MOXHOCTb NepeHnmMaTb COOTBeTCTByPOLLI,I/IIZ onbIT. Kpome TOro, crnegyet yunTblBaTb, YTO BHELLHKWE
9KCNepTbl 4YaCcTo He obnapgaloT HeoOXoANMbBIM 3HAHNEM CI'IeLLI/Iq)I/IKI/I oueHMnBaeMbIX 6M3Hec-npou,eccos.

5.7. HanGonee uenecooGpasHbiM NpeacTaBnseTcs MOAXOA, Koraa oOueHka KOPPYMUMOHHBIX PUCKOB
nopy4yaeTcs creumanbHo cqopMUpoBaHHOM paGodeit rpynne. K yyacTuio B paboueid rpynne pekoMeHayeTcs
npuBnekaTb: COTPYAHMKOB, OTBETCTBEHHLIX 3a MpeaynpeXxaeHue Koppynuuu B opraHusauuu, Brafdenbues
oLleHMBaeMbIX BU3HEC-NPOLIeCCOB, BHELUHUX 3KCMEPTOB, a Takke, MpyM HeoGXoAUMOCTU, NMpeacTaBUTENen MHbIX
noapasgeneHuin (Hanpuvep, nogpasneneHns BHYTPEeHHero ayauTa, nogpasaeneHust ipuanyeckoro U NpaBoBoro
obecrneyeHnss 1 T.n.). PyKkoBOACTBO Takoi rpynmnoi >kenatenbHO MOpYy4YnTb COTPYAHWKY HE HUXe YpPOBHS
3aMecTUTENS PYKOBOAWUTENS OpraHu3aLum, KypupyoLLero BONpochl NpeaynpexaeHnst Koppynuuu.

Beayuiyto ponb B HENocpeaCTBEHHOM MPOBEAEHUN OLEHKM KOPPYMLIMOHHBIX PUCKOB (MPOBEAEHNE UHTEPBbIO,
MOAroTOBKA MPOEKTOB MPOMEXYTOYHBIX W WTOTrOBbIX [OKYMEHTOB) PEKOMEHAYeTCs OTBECTM COTPYyAHWUKaM,
OTBETCTBEHHbIM 32 NpeaynpexaeHne Koppynuuu B OpraHv3auuu, WNM BHELWHUM 3kcnepTam. Bnapenbues
oueHMBaeMblx OU3Hec-npoueccoB crnegyet npuenekaTe ONS OKasaHUs MakCUMarbHOro COAEeWCTBUS, Mnpexae
BCEro, B 4acTu MOArOTOBKM onucaHns BU3Hec-npoLecCoB U COCTaBRSALWMX UX nognpoueccos. NMpu aTom ecnuv B
opraHu3aumMm cyllecTByeT pasfgeneHve MeTtogonoroB 6usHec-npouecca (nuu, paspabaTtbiBalowmx nopsaoK
peanusaumm ©OusHec-npouecca) M ero ucnomHuTenen, To B pabouyto rpynny UenecoobpasHo BKOYATb
METOAOMOroB; B TAKOM Crlydae Ha HUX MOryT BbiTb Takke BO3NOXeHbl PYHKUUM MO NEPBUYHON MOESHTUdUKaLUn
KOPPYNUMUOHHBLIX PUCKOB.

5.8. PekomeHoyeTcs 3apaHee CHOPMMPOBATL MEpPeYeHb JOKanbHbIX HOPMAaTMBHBIX aKTOB W WHbIX
AOKYMEHTOB OpraHuM3aLum, coaepxalinx nHdopmaLmo, HeobxoarMy Anst NPOBEeOEHUs! OLeHKM KOPPYNLMOHHBLIX
pvickoB. K Takum gokyMeHTaM, B MEPBYI0 oMepefb, OTHOCATCS CrieaytoLme:

1) AOKYMeHTbI, codepxalume WHPOPMAUMIO O HanpaBnNeHUsaX AeATeNbHOCTU (PYHKUMAX) U CTPYKType
opraHuM3aumm, MNONTHOMOYMSIX €€ CTPYKTYPHbIX MNoApasgeneHuii M OOSMKHOCTHBIX 005S3aHHOCTAX  paboTHMKOB,
Hanpumep:

- yCTaB W NonoxeHvne o6 opraHu3aumm;

- OpraHu3auUMoHHO-LITaTHas CTPYKTypa U LWTAaTHOE pacnucaHue opraHu3auum;

- NMONOXKEHMs O CTPYKTYPHbIX NodpasaeneHnsix U KonnermanbHbIX opraHax ynpasneHust opraHusauum;
- [OIMKHOCTHbIE MHCTPYKLUMN paGOTHUKOB OpraHn3aLuu;

- pernameHTbl B3aUMOLAENCTBUS CTPYKTYPHbIX MOApasderneHuii opraHnsauun, a Takke opraHu3aumm C ee
A0YEPHUMM U 3aBUCUMBIMI OpraHn3aumnsMu;

- pesynbTaTbl BHYTPEHHErO WM BHELWHEro aHanMsa CTPYyKTypbl, dyHKUMOHana, 6u3Hec-MpoLeccos
opraHusaumu;

2) OKYMEHTbI, 3aKpennsioLue cuctemMy Mep npeaynpexxoeHnst Koppyrnummn B opraHm3aumm, a Takke nopsgok
NPOBEeAEeHUs B HEN MHOObIX KOHTPOSbHbLIX MEpONpPUSATUA (BHYTPEHHEro ayavTa, peBusuid, MpPOBEpoK U T.4.), U
[AOKYMEHTbI, coepallue nHopMaumio o pesyrnbTatax NpoBeAeHNst 3TUX MepOorpUsITUA.

5.9. Llenecoo6pasHo paspabotaTb M 3aKpenuTb B KAYeCTBE MPUITOXKEHMS K NMPrKa3y O NPOBEAEHUN OLIEHKU
KOPPYNLMOHHbIX PUCKOB KaneHgapHbi NnaH MpoBedeHust oueHkW. B nnaHe, cpeau npodyero, pekomeHayeTcs
yKkasaTb: 9Tanbl OLEHKM KOPPYMUMOHHBbIX PUCKOB M CPOKM WX peanusauun; MNpoMeXyTOYHble M UTOroBble
[OKYMEHTbI, KOTOpble AOMKHbl GbiTb MOArOTOBMEHbLI; CPOKM COMMacoBaHUsi MOArOTOBIEHHbIX OOKYMEHTOB. Takke
MonesHo 3akpenuTb rpaduk NpoBedeHUs Bcex npenanonaraembiX BCTped ML, OTBETCTBEHHbLIX 3a MpoBeAeHue
OLIEHKWN KOPPYMNLMOHHbLIX PUCKOB, C MPEACTaBUTENAMM CTPYKTYPHbIX NogpasaeneHunii opraHusauum.



5.10.B npukase o0 nposefeHnn OLUEeHKN KOPPYNUMOHHbIX PUCKOB HeobxoaMmo 3aKpennTb 005s13aHHOCTb BCEX
CTPYKTYPHbIX nop,pasp,eneHMﬁ cogencrteoBaTb ee OCyLleCTBI1IEHMIO, B TOM 4UCIie CBOEBpPEeMEHHO onpenenntb u
ObITb FOTOBLIMU npencTtaBUTb KOHKPETHbLIE Heobxoanmble LOOKYMEHTbI.

5.11. Mepen Ha4anom oLeHKM KOPPYMNLMOHHBIX PUCKOB PEKOMEHOYETCS MPOBECTU YCTAaHOBOYHOE COBELLaHne
C y4yacTMeM pyKOBOAWUTEMNS OpraHu3auuun; pyKOBOAMTENEN BCeX CTPYKTYPHbIX NodpasgeneHvid, kotopele ByayT
BOBMieYeHbl B OLEHKY, B TOM 4uCne BCeX CTPYKTYpHbIX MOApasfdeneHuid, y4yacTBYWOLMX B peanusauum
aHanm3npyeMbix GU3HEC-MPOLIECCOB; NMPUBMNEYEHHbIX BHELLHUX 3KCNEPTOB.

6. Otan onucaHma GusHec-NpoLEeccoB

6.1. OcHOBHas 3agava JaHHOro atana - NOHATb, Kaknm 06pasoM B opraHumsauun peannsyrTcAa Ha npakTuke
HanpaBneHna 0eAaTerilbHOCTU U KOHKPETHbIe 6I/13HeC-HpOLleCCbI, Bbl6paHHbIe B KayecTBe 00bekTa OLEeHKW.

6.2. [aHHbIN aTan HayMHaeTCsa C aHanusa AOKYMEHTOB, ykasaHHbIX B M. 5.8 PekomeHngauui. PesynbtaTtom
Takoro aHanusa JOSPKHO cTaTb (popManv3oBaHHOE onncaHue paccMaTpuBaeMblX HanpaBrieHu AesaTenbHOCTH,
OuU3HeC-NpoLIECCOB M COCTaBNSAOLWMX WX MNOAMNPOLIECCOB, coAepXalliee MocnefoBaTenbHOCTL AEWCTBUN U
B3aVMOEWNCTBUN, KOTOPble NPEANPUHUMAIOT CTPYKTYpHble nogpasgeneHuss u (unu) oTaenbHble paboTHMKM
opraHuMsauMm Ans peanusaumn Kagoro OusHec-mpouecca, a Takke KOHTPOSIbHO-HaA30pPHbLIX MeXaHWU3MOB,
NPUMEHSAEMbIX K Kakgomy Gu3Hec-npoLeccy.

3a OCHOBY Npn 3TOM MOXET ObITb NpuHATaA npoueccHaa Moaernb WM UHble OOKYMEHTbl, coaep’xalliune
hopmanmnsoBaHHoOEe onncaHne GusHec-NpoLEeccoB opraHn3aLmm (NpyY Hanu4mm).

OnucaHne pekoMeHOyeTcs opMupoBaTb Kak B TEKCTOBOW, Tak M B rpaduyeckon copme (Hanpumep, B
dopme KapTbl HanpaeneHun geaTenbHOCTH, BU3Hec-NpoLIeCcCcCoB 1 NOANPOLECCOB).

6.3. dopmanmsoBaHHOE OMNUCaHWe (KapTy) HanpaBneHUN OeATENbHOCTM M COCTaBMsOWMX MX OusHec-
MpPOoLLECCOB M MOANPOLECCOB PEKOMEHAYETCS AOMNOMHUTL pesyrnbTaTtaMmy NpeaBapuTeNibHOrO aHanmsa BO3MOXHbIX
KOPPYMUMOHHBIX MpaBOHapylleHnin. Takon aHanm3 MoxeT ObiTb MpOBEAEeH Ha OCHOBaHWMM CrnegyoLlen
NHpopmauum;

- CBE1€HUS O KOPPYMNLMOHHBIX NMPaBOHAPYLUEHUSAX, COBEPLUEHHbIX paHee paboTHMKaMU opraHu3aunm;

- maTtepuanbl BHYTPEHHUX MNPOBEPOK, MNPOBOAMBLUMXCS B OpraHu3auuMu, Mo CrydasiM BO3MOXHOIO
COBEpLLEHUS PaGOTHMKaMMN OpraHn3aLMmn KOpPYNLMOHHbLIX NMpaBoOHAPYLLEHMWIA;

- obpalleHns rpaxaaH, cogepkaline MHOPMaLuo 0 BO3MOXKHOM COBEpLUEHUN pabGoTHUKaMKU opraHusaLmum
KOPPYMNLMOHHbIX NpaBOHaPYLLEHWI;

- Marepuanbl MPOBEAEHHbIX B OpraHu3auum opraHamm npoKypaTypbl MEpPOnpuUATUA NO Hag3opy 3a
cobnogeHnem 3akoHogaTenbcTBa Poccuickon egepaumm o npoTMBOAENCTBUM KOPPYNUUK;

- VHcdopMauMs O COBEpPLUEHVMN KOPPYMUMOHHBLIX MNpaBOHApyLUeHW paboTHUKaAMKM  opraHusauui,
OCYLLIECTBSIOLWNX aHarNoryHble BUuabl 4eSTENbHOCTY;

- VHpOpMauMs O  COBEPLUEHUWM  KOPPYMUMOHHBIX  MPaBOHAPYLIEHWA  OOMKHOCTHLIMU  MMLaMK
rOCyAapCTBEHHbIX (MyHMLUMNAnbHbLIX) OPraHoB, [rOCYAAPCTBEHHbIX Koprnopauui (KOMMAaHui), C KOTOpbIMWU
B3aUMOZENCTBYET OpraHn3auus Unu vHble opraHn3aLm, OCYLLIECTBSAIOLMNE aHaNOrMYHbIe BUAb! AEATENbHOCTU.

6.4. Llenecoobpa3Ho Takke MPOBECTM aHanu3 BHELLHEW cpeabl PYHKLUMOHUPOBAHUSA OpraHusauuun, yaenvse
ocoboe BHMMaHMe TakMM BOMpoOCaM, KaK XapakTePUCTUKA OCHOBHBLIX KOHTPareHTOB OpraHu3auvm U COAepXKaHue
B3aUMOEWNCTBUS C HMMMW, HanMuYMe U OCHOBHbIE XapaKTEPUCTUKM KOHKYPEHTOB, MaclTabbl M Xxapakrep
B3aUMOEWNCTBUS C rOCYAapCTBEHHBIMW OpraHamu v T.4.

6.5. MaTepuansl, NOAroTOBIIEHHbIE MO pe3yrbTataM aHanusa BHyTPEHHUX JOKYMEHTOB OpraHu3aLmm 1 UHom
MHdopMaLnK, ABMSIOTCA OCHOBOW AMsi NMOCNEAYLEro NpoBegeHNst MHTEPBLIO C NPEACTaBUTENSAMU CTPYKTYPHbIX
noapasgeneHnin u KonnernanbHbIX OpraHoB OpraHM3aumm.

6.6. PeKomer,yeTc;l npoBOANTb UHTEPBbLIO C NpeacTtaBUTENAMU OBYX TUNOB CTPYKTYPHbIX I'IOD,pa3D,eJ'I6HI/II7I n
KonnermarnbHbIX OpraHoB opraHun3aunu:



- MMeLWnX KI4YeBy poOJib B peanusauumm paccMatpuBaeMbiX HaﬂpaBﬂeHl/IIZ aesaTenbHocTM 1 GusHec-
npoLeccoB;

- OCYLLECTBIAKLWNX KOHTPOJIbHbIE MEPONpPUATUA NPUMEHUTENBHO K pacCMaTtpuBaeMbliM HanpaBlieHUAM
0eATeNIbHOCTU N 6M3Hec-npoueccaM.

WHTepBbIo Lienecoobpas3Ho NPOBOAMUTL C pyKOBOAWUTENEM MnoApasgeneHns (KonnermansHoro opraHa) u (unm)
€ro 3amMecTuTesniem, oTBeYalLyM 3a paccmaTprBaemblii GUsHec-npouecc.

6.7. OcHoBHasa 3agava MHTEPBbIO C nNpeacraBuTenamMmmn no,u,pas,u,eneHMVl (KOJ'IJ'IeFl/IaJ'IbeIX OpFaHOB),
nrparomnx Krno4YeByro posrib B peanusaunn paccMaTtpmuBaeMbiX HanpaBneanZ OEATENbHOCTU U 6|/|3Hec-npou,eccoa -
YTOYHUTb 1 Npn HeobxoaMMocTH CKOppeKTnpoBaTb C(bOpMMpOBaHHOG Ha OCHOBE aHalln3a 4OKYMEHTOB NOHUMaHune
6M3Hec-npou,ecca M coCTaBnAOWMX ero nognpoLeccos.

Ocoboe BHMMaHue cnenyet yaendatb TOMY, Kak paCCManI/IBaeMbIIZ 6M3Hec-npou.ecc OpraHmM3oBaH Ha
npakTuke n 4em peaanblﬁ noaxon K ero peannsaumm oTnn4aeTca OT 3aKpenneHHOro B AOKyMeHTax.

He pekomeHngyeTcss [fenatb OCHOBHOWM TEMOW WHTEPBLIO  KOPPYMUWOHHBLIE PWUCKM, CBOWCTBEHHbIE
paccmaTpmMBaeMoMy Ou3sHec-npoueccy. [JaHHbIi BONPOC Ha 3TOM 3Tarne MOXeT He obcyaaTbCs UM MoXeT BbiTb
3aTPOHYT B Ka4eCcTBe AOMNONMHUTENTbHOIO.

6.8. OcHoBHas 3agaya WHTEpPBbIO C MpeacTaBUTENAMM nodpasgeneHni (konnernanbHbIX OpraHoB),
OCYLLECTBNSAIOLNX KOHTPOSbHbIE MEPONPUATUS, - YTOYHUTbL MOHMMaHue npouecca peanu3aumm KOHTPOJSbHbIX
YHKUMI, a Takke obCyauTb BO3MOXHblIE HEJoCTaTKM CPOPMUPOBAHHON B OpraHu3aLuMn CUCTEMbl BHYTPEHHEro
KOHTPOMNsS MNPUMEHUTENbHO K paccMaTpvBaeMbiM HanpaBneHusM AesTenbHocT, ©Ou3Hec-npoueccam wu
noanpoueccam. Kpome TOro, B Xo4e WHTEPBbIO PEKOMEHOYETCs YAenuTb BHMMaHue KOpPYMUUOHHBLIM puckam,
KOTOpble, MO MHEHMWIO NPeacTaBuUTENen KOHTPONMMUPYHOLIMX MnogpasdeneHuin, CBOWCTBEHHbI paccmaTpuBaeMomy
BusHec-npoLeccy 1 CoCTaBNALLMM ero NognpoLeccam.

6.9. Mo pesynbTaTam aHanmMsa OOKYMEHTOB U MHTEPBbLIO C NMPEACTaBUTENSIMU CTPYKTYPHbIX NoapasaeneHni
opraHuMsaumMm OpPMUPYETCH WTOrOBOE OMUCaAHWME pacCMaTPUBAEMbIX HarnpaBneHun [OeaTenbHoCTU, OGusHec-
NPOLIECCOB M NOAMNPOLIECCOB B TEKCTOBOM M (Mnun) rpacduydeckoMm chopmaTte ¢ npefBaputesribHbiM 0603HaYeHneM
Tex NoanpoL,CCoB, KOTOPbIM CBONCTBEHHbBI KOPPYMLIMOHHbBIE PUCKM.

7. NpeHTudmkaumnsa koppynumMoHHbIX pUCKOB

7.1. OcHoBHas 3agaya 3Tana uaeHTUUKALMM KOPPYNUMOHHBIX PUCKOB - HACKONbKO BO3MOXHO MOJSHO
BbIIBUTb B Ka)XOOM paccMaTpuBaeMOM HamnpaBfieHunM [OesTenbHOCTM M Gu3Hec-mpolecce opraHusauum
KPUTUYECKNE TOYKM.

7.2. BaxHENLWMMN NPU3HAKaMM KPUTUYECKON TOYKN ABMSIOTCS CrieaytoLne:

- Hanuyne y paboTHuka (rpynnbl pabOTHUKOB) OpraHM3auuu MOIHOMOYUA COBEPLUUTL OEeNcTBue
(6espencTBme), KOTOpoe MO3BOMSET MOMYYUTb BbIrogy (MPenMyLiecTBO) paboTHMKY OpraHM3auum, CTPYKTYPHOMY
noapasgeneHuo  opraHusauun, Qusnyeckomy u  (UnNun) puandeckoMmy nuuy, B3auMOAENCTBYHOLLEMY C
opraHusaumen;

- B3aumogencTeue paboTHuka (rpynnbl pabOTHMKOB) OpraHvM3aumn C rocygapCTBEHHBIM OpPraHoM (MHOW
perynvpyloLlen opraHnsauunen), ynorHOMOYEHHbIM COBEpLUaTh AEWCTBUS, BaXKHble AMS YCMELHOW peanusauum
BuaHec-npouecca 1 (1) ycnewHoro yHKLUMOHUPOBAHMS OpraHn3aLum B LENOM.

7.3. Tpu BbISIBNEHNM KPUTUYECKMX TOYEK LienecoobpasHo 3agaBaTth cebe Takme obLiue Bonpockl, Kak:
- Kakas Bbiroga (MpeumyLLEeCTBO) pacrnpeaensercs B pamkax AaHHOro nognpouecca?
- KTO MOXET ObITb 3aMHTEPECOBAH B HEMPABOMEPHOM pacrnpefeneHm 3Ton Bbirogbl (MpemmyLlecTsa)?

- KaKne KOppYMLUMOHHbIE MpaBOHapYLLEHUs MOryT OblTb CoBepLUEHbI PAaBOTHMKOM B LIENSIX HENPaBOMEPHOrO
pacnpenenennst 3Ton Bbirogbl (NpemmyLlectea)?

74.B pamMKax oaHoro 6M3Hec-npouecca MOXET ObITb BbISIBIEHO HECKOSBLKO KPUTUYECKNX TOYEK.



7.5. Bce BbisIBNEHHble KpUTMYECKME TOYKM [AOMKHbl OblTb OOO3HaYeHbl B OMUCAHUM HanpaBreHui
AeATenbHOCTM 1 BuaHec-npoueccoB (kapTa HanpaBfeHWn AesTenbHOCTW, GU3Hec-NpoLeccoB WM MOAMPOLECcCoB
opraHusaumm).

8. AHanns KoppynUUOHHbIX PUCKOB

8.1. OcHoBHas 3agjada aHanusa KOPPYMNUWMOHHLIX PUCKOB - OMNPeaenuTb ANA KaxaowW BbIIBNEHHON
KPUTMYECKON TOYKM BEPOSATHbIN Cnocob COBEPLUEHUS  KOPPYNUMOHHOIO nNpaBoHapylleHust paboTHMKamu
opraHusaumm (KOppymnuUUOHHYIO CXEMY) Y AOMKHOCTY (MONHOMOYMSA) paboOTHUKOB, HanMyme KoTopbix TpebyeTca ans
peanu3aunm Kaxaon KoppynunuoHHON CXeMmbl.

8.2. B uensx ©ornee NonHOro NOHNMaHUSA BO3MOXKHbIX KOPPYMNUMOHHbLIX CXeM peKkoMeHOyeTCA Ha4vaTb aHanns3
KOPPYNUNOHHBLIX PUCKOB C npoBefeHuns bonee FJ'Iy6OKOFO ncecnenoBaHnAa BbIABNEHHbIX KPUTUHECKMX TOYEK C TOYKU
3pPeHNA NoTeHUManbHOro HapywuTena.

KntoueBbiM npun 3TOM ABNAETCA CJ'Ie,D,yPOLLI,I/IIZ BOMNpoC:

- ecnu 6bl KakoW-NnMBoO M3 y4acTHMKOB OU3Hec-npouecca CTPEMUIICS U3BMeYb U3 CBOMX MOSTHOMOYMMA
HenpaBOMEepPHYIOo Bbirogy Anda Ce6$|, ana TpeTbux nuy nnn HenocpeacTtBeHHo Ana opraHnsaunn, Kakum 06pa30|v| OH
Mor Obl 3TO caenaTtb?

B uensx oTBeTa Ha 3TOT OOLLMIA BOMPOC MpeacTaBnsieTCs Mofe3HbiM OTBETUTb Ha psif BCrOMOraTesnbHbIX
BONpocoB. Mpu 3TOM Takue BONpOChI LieriecoobpasHo 3agaBaTtb NPUMEHUTENbHO K ABYM TUMNaM CUTYaLWiA;

- korga paboTHuK (paboTHUKM) obnagaeT NONHOMOYNSIMU, NO3BOMSOLWMMY NONYYUTL BbIrogy Ansa ceba nnm
0N CBA3AHHbIX UL,

- Korga paboTHUK (paboTHMKKM) M (MNK) OpraHu3aumsi B LENOM 3auUHTEPECOBaHbl B MONYYEHUU BbIrOAbI,
pacnpefensemMon rocyaapCTBEHHbIMU (MyHULMMNANbHBIMKU) OpraHammn U Apyrumm opraHmsaumsivu.

MpUMEHNTENBHO K MEepBOMY TUMY CUTyaUM NPy aHanu3e KPUTUYECKUX TOYeK crieayeT yaenvTb BHUMaHue
crieyoLmMm Bonpocam:

- Kakue BbIrogbl (NpeumyLlecTBa) pacnpefensitotcs B pamkax Ou3Hec-npouecca W AOnst KOTO  OHU
npeacTaBnAwT MHTepec?

- Kakne pencteua (6esgencteme) notpebyeTcsi COBEPLUMTb HeOoOpPOCOBECTHOMY pPabOTHWMKY B LEnsiX
HenpaBOMEPHOTO pacnpeaerieHns Bbirogbl (MPeMmyLLecTBa) B NoMb3y 3anHTEPECOBaHHbIX Nny?

- ecnm HegobpOCOBECTHbIN paboTHMK HEMPABOMEPHO pacnpedenseTt Bbirogy (NMPENMYLLECTBO) HE B MOSb3Y
cebss n (unu) cBoux ONU3KMX POACTBEHHMKOB, KakMM 0OpasoOM OH CMOXET W3BfeYb JIMYHYK BbIrogy M3
KOPPYNUUOHHOTO B3aUMOAENCTBUS?

- MOXET N HedoOpPOCOBECTHBIM PabOTHMK B OOAMHOYKY COBEpPLUMTL AencTBus (besgencreme), Heobxoanmble
ONs1 HENPaBOMEPHOrO pacnpefenexHns Boirogbl (MpevMyLLecTBa) B MoMb3y 3auHTEpPecoBaHHbIX nvy? Ecnu Her,
KOro M3 paboTHMKOB opraHusaunm emy HeobxoanmMo BOBIEYb B COBEPLLEHNE KOPPYNLUNOHHOIO NpaBoHapyLUEeHUs?

- KakMuM 06pa3oM BO3MOXHO OBOMTU BHEAPEHHbLIE B OpraHn3aLy MeXaHU3Mbl BHYTPEHHENO KOHTPONsA?

MpyYMEeHNTENBHO KO BTOPOMY TUMY CUTYaLUin PEKOMEHAYETCst OTBETUTb Ha CreaytoLlme BOonpoch:

- cyllecTByeT N Bbiroga (MPeumMyLLeCTBO), pacnpeaensemas rocyaapCTBEHHbIM (MyHULMNANbHbBIM) OpraHoM
UNu Opyron opraHusaumen, B MOMyYeHUM KOTOPOW MOXET ObiTb 3amHTepecoBaH paboTHUK (paboTHuKKM) u (Knu)

opraHusauusi B Lerom?

- B3aMMOAEWCTBYET 1M OpraHu3auusi C KOHTpareHTamu, WMEKLIMMU CBSA3WM C TOCyAapCTBEHHBIMU
(MyHMUMNANbHLIMK) OpraHaMu UM MHBIMU OpraHM3auusiMu, pacrnpefensiiowmMm Boirogy (NpevmyLLecTBo), B
MOMy4YEeHUN KOTOPOWN MOXET ObITb 3auHTEpPECOBaH PaboTHUK (pabOTHUKM) 1 (MNKN) opraHn3aumus B LEeNom?



- KakuMm o6pa30M pa6OTHVIK opraHn3aumm MOXeT MNoBINATbL Ha pacnpenerneHne rocyaapCrtBeHHbIM
(MyHVILI,VII'IaJ'IbeIM) opraHomMm wunu NHOWN opransauMeVl BbIroabl (npewmymeCTBa) B €ro nonb3y unn B Nomnb3dy ero
opransauMM? Tpe6yeTc;| 1 Ana 3T1oro ydactme UHbIX pa6OTHI/IKOB nnn KOHTpareHTOB?

- KaKum 06p330M BO3MOXHO 0BGONTH BHepeHHble B OpraHn3aunn MmexaHu3mMmbl BHYTPEHHEIO KOHTpOJ'IFl?

8.3. Ha ocHoBe npoBegeHHOro YrnyGreHHOro aHanusa KpUTUYECKWX ToueK crieqyeT COCTaBUTh
¢hopmManum3oBaHHOe onucaHe KOPPYMUMOHHBLIX PUCKOB B KaXOoW BbISIBEHHOW KPUTMYECKOM TOuYKe, BKIIOYaloLlee,
B YMCrie NPOoYEro, CreayoLLyo MHopMaLUmio:

a) KpaTkoe onuncaHue pacnpep,enﬂemoﬁ B KpMTW—IeCKOﬁ TO4YKEe BbIroabl (npemmyu.l,eCTBa), CcTpemMneHne K
nony4vyeHunto KOTOpOVI pa6OTHMKOM opraHu3aumm u (VIJ'IM) €€ BHEeLWHUMU KOHTpareHTamm dABnAeTCA I'IpW-IMHOVI
coBepLueHuna paGOTHMKOM opraHunsauunn KoppynuyMoHHOIo npaBoOHapyLUEeHUA;

6) nepeyveHb NOTEHUMArnbHbIX BbirogonpuobpeTaTenen - nuu, KOTOpble CTPEMSATCS WM3Bredb BbIrody
(npenmyLLlecTBO) M3  coBeplleHusi  pabOTHMKOM  OpraHvM3aumyM  KOPPYMNUMOHHOMO  MNpaBoOHapyLleHUs B
paccMmaTprMBaeMOn KPUTUYECKON TOYKE;

B) NepeyeHb AOMKHOCTEN paboTHUKOB opraHM3aLmn, 6e3 yyacTus KOTOpbIX HENpPaBOMEpHOE pacnpeneneHne
Bbirodbl (MpeumyllecTBa) B KPUTMYECKOW TOYKE HEBO3MOXHO WNW KpalHe 3aTpyaHUTENbHO (nepedeHb
OOIMKHOCTEN, 3aMeLLeHMe KOTOPbIX CBA3aHO C KOPPYMLMOHHBIMU PUCKaMK), C yKasaHMeM BO3MOXKHOW PONU Kaxgoro
paboTHWKa B peanunsauum KOppynLMOHHON CXEMbI;

r) KpaTkoe onucaHue Bblrodbl, nory4yaemon paboTHUKOM (paboTHMKaMu) opraHusaumun, CBA3aHHbIMU C HUM
nvuaMuM UM HenocpeacTBEeHHO CamMoW  opraHu3aumen, B pesynbTaTe COBepLUeHUS  KOPPYMNLUMOHHOMO
npaBoHapyLLEHNS;

) onucaHue BO3MOXHbIX CnocoboB nepegaym paboTHUKY (paboTHMKam) opraHusaumm Unu OOSHKHOCTHOMY
nuuy (OOMKHOCTHBIM NMLaM), C KOTOPbIM B3aMMOAENCTBYET OpraHuM3aunsi, BO3HArpaxaeHusi 3a COBepLUEHMEe
KOPPYNUUOHHOIO NpaBOHapPYLUEHNS;

€) KpaTkoe onucaHue crnocoba coBepLleHUst KOPPYMNLUMOHHOIO MpaBoHapyLUEHUs (KOPPYMNUMUOHHOW CXEeMbl),
Hanpumep: "TIpUHATUE peLleHne O 3aKynKke AN HYXXO OpraHvM3aumu TOBApOB Ha 3aBEAOMO HEBbLIFOAHbIX YCMOBUSAX
B LLeNsX NonyyYyeHns HE3aKOHHOrO BO3HArpaXaeHusi oT nocTaBLyuka”;

X) pasBepHyToe onucaHue crnocoba COBEpLUEHUS KOPPYMNLUUOHHOMO MpaBoHapyLUeHUs (KOpPYNUMOHHON
CXEMbl), B TOM YMUCFE: MHULMATOP KOPPYMLUMOHHOIO B3aMMOAEWNCTBMS, MOCNenoBaTeNbHOCTL OENCTBUA U
B3aMMoaencTBMin  paboTHMKa (pabOTHMKOB) oOpraHu3auum W ee  KOHTPareHToB MO  HernpaBOMEPHOMY
pacnpegeneHuio Boirogbl (npenmyLlectsa) n nepegade paboTHuky (paboTHUKaM) opraHn3auum Unu 4OMKHOCTHBIM
n1uam, ¢ KOTOPbIMW B3aMMOAENCTBYET OpraHn3aLums, He3aKOHHOIO BO3HarpaxaeHus;

3) CcOoCTaB KOPPYMUMOHHbLIX MpaBOHAPYLIEHWA, KOTOpble [OOSMKHbl OblTb CcoBepLlleHbl PabOoTHUKOM
(paboTHMKaMK) opraHuM3auMM Ons peanu3aumMn KOPpYNUMOHHOM CXEMbl, C YKa3aHWEM CChbIIOK Ha KOHKPETHble
MOMOXEHUST HOPMATUBHbIX NPABOBbLIX aKTOB (MO BO3MOXXHOCTM);

1) npoueaypbl BHYTPEHHErNO KOHTPONS B paccMaTpuMBaeMOW KPUTUYECKOW Touke: paboTHUMKM (CTPYKTYpHbIe
noapasdernieHns) opraHu3auuv, HagerneHHble MOTHOMOYMSIMM MO  OCYLLECTBIIEHWIO BHYTPEHHEro KOHTPOSIS;
NeproANYHOCTb KOHTPOIbHBIX MEPOMNPUSTUN; KpaTKOe OMNMCaHNE KOHTPOJSTbHBIX MEPONPUATWIA;

K) BO3MOXHbIe cnocobbl 06xo4a MexaHM3MOB BHYTPEHHETO KOHTPOIS.

8.4. Ha atane npoBegeHus aHanmsa KOPPYMNUMOHHBLIX PUCKOB crnefyeT Takke copMypoBaThb nepeyeHb
OOIMKHOCTEN, 3aMeLlleHMEe KOTOPbIX CBA3AaHO C KOPPYMNUMOHHbIMU puckamu (ganee - [lepedyeHb), B KOTOpPbIV
peKOMEHAYEeTCS, NPEeXae BCEro, BKIMOYNTb OMMKHOCTU, 00S3aHHOCTM MO KOTOPbLIM NpegycMaTpuBatoT:

- MPUHATUE peLleHUs U (UNK) COBEpLUEHWE OEUCTBUS, MPSIMO HanpaBliEHHOrO Ha pacrnpeneneHve Bbiroabl
(MpeunmyLiecTBa);

- ocyulecTBlieHne NnoaroTOBUTENbHON pa6OTbI, Ha OCHOBaHUN KOTOpOVI NPpUHMMaeTCA pelueHune,
HanpaslieHHOe Ha pacnpeneneHue Bbirogbl (npewmyu.l,eCTBa);



- OCYLLECTBINEHNE KOHTPOIbHbLIX (OYHKLMA B OTHOLIEHWM PabOTHUKOB OpraHu3auuM, NpUHUMAaKLWMUX WUNN
rOTOBALLMX PELUeHVsl, HanpaBleHHble Ha pacnpedeneHne Bbirodbl, B TOM YuUCNe OCyLIecTBNeHne yHKUUiA no
npeaynpexaeHno KOppPYNUUOHHbLIX NMpaBoHapPYLLEHWNA.

8.5. B oTHOLWIEHMN OOMKHOCTEN, UCNONHEHME 06S3aHHOCTEN MO KOTOPbIM NoApasyMeBaeT OCYLLECTBIIEHME
NOAroTOBMTENBHOW paboTbl, HA OCHOBaHWM KOTOPOW NMPWHMMAETCS peLleHMe, HanpaBrieHHOE Ha pacrnpegeneHune
Bblrogbl (MpemMMyLLecTBa), pekoMeHaYyeTCHa BKNOUNTL B [lepeyeHb cnegytolime OMmKHOCTY:

- OOMXHOCTU, UCTIONHEHNe 0bsa3aHHOCTEN No KOTOPbIM noapasymMmeBaeT noaTreepXxgeHune npasa q)I/I3I/ILIeCKOFO
nnn puan4eckoro nuua Ha nony4yeHne BbiroAbl (npewmyu.l,eCTBa);

- OOIMKHOCTU, UCMONHeHe 06A3aHHOCTEe Mo KOTOpbIM ModpasyMeBaeT 0GOCHOBaHME MPEevMYLLECTB TOro
UMY UHOTO NpeTeHaeHTa Ha norny4yeHue Bbiroap;

- [JOMKHOCTW, WCMONHeHne 06s3aHHOCTEN MO KOTOPbIM MoApasyMeBaeT onpefenieHve pasmepa
mMaTepuanbHON BbIrobl;

- [AOIMKHOCTKU, MCMOMNHeHe 06s3aHHOCTeN Mo KOTOpbIM MoapasyMeBaeT MNpoBedeHUe MpPOoBepku, ayauTta
IOPUANYECKMX NULL, NPETEeHAYLWMUX Ha MnonyYyeHue Bbirodbl (MPevMMmyLLecTBa) U MOAroTOBKY AOKYMEHTOB MO ee
pesynbTaTam;

- AOIMKHOCTH, UCMOMNHeHne 06a3aHHOCTel Mo KOTOPLIM NoApa3yMeBaeT NpoBeAeHUe OLeHKM OnepaLMOHHbIX
PUCKOB.

Mpn NpUHATUN peLleHns O LenecoobpasHOCTU BKNOYEHUS B [epeyeHb NpoYnx SOMKHOCTEN, UCMNOMNHEeHne
0053aHHOCTEN NO KOTOPbIM MNoApasyMeBaeT OCYLLECTBNEHWE MNOArOTOBUTENbHON paboThbl, a Takke WHbIX
OOMKHOCTEN, pPEeKOMEeHAyeTCs y4uTblBaTb, UMEET N paboTHUK peanbHyld BO3MOXHOCTb CBOWM [EWACTBUEM
(6e3pencTBMeEM) NOBNUSATL HA COAEpP)KaHNE PELLEHNsI O pacnpeneneHnun Bolirogbl (MpenmyLLecTsa).

8.6. MNpwn onpeneneHnn kpyra paboTHMKOB OpraHn3auumn, 6e3 yyactus KOTopbIX He MOXET OblTb peannsoBaHa
KOPPYNUWOHHasa cxema, crieqyeT WCXOAMTb He TOMbKO M3 PyHKUMOHAna CTPYKTYPHbIX NoApasgeneHun u
OOMKHOCTHbIX 0053aHHOCTEN pPabOTHUKOB OpraHM3auuu, 3akpennieHHblX B MOJNOXKEHUSAX O CTPYKTYPHbIX
noapasfaeneHnsix U OOMKHOCTHBIX MHCTPYKUMSIX, HO U U3 pearibHO CyLLeCTBYHOLLEro pacnpeaeneHust yHKUMin n
obsasaHHoCTEN.

9. PaHxumpoBaHMe KOPPYNUMOHHBIX PUCKOB

9.1. MNocne NoAroToBKM (hopmManu3oBaHHOIO OMUCAHUST BCEX KPUTUYECKMX TOYEK M KOPPYMUMOHHBIX CXEM
PEKOMEHAYETCA MPOBECTUN OLEHKY 3HAYMMOCTU KaXKOOro BbISIBIIEHHONO KOPPYMUMOHHOIO pUCKa C TOYKU 3pEHUSs
BEPOSATHOCTM Er0 peanusaunm u BO3MOXHOTO yuiepba B pesyrnbTaTe ero peanusauuu.

9.2. Mpwn oLEeHKe 3HAYMMOCTU KOPPYMLMOHHBLIX PUCKOB MOFYT WUCMOMNb30BaTbCA pasnnyHbie metoabl. OgHUM
U3 Hamboree NPOCTbIX METOAOB, PEKOMEHAYEMbIX NMPY NepBOHaYasribHON OLEHKE KOPPYMUMOHHBIX PUCKOB, a Takke
B Cllyyae HEBO3MOXHOCTM WM HeLenecoobpas3HOCTU UCMosb3oBaHUs Goree CrnoXHbIX WM TpyOosaTpaTHbIX
METOAOB, ABMSETCHA OLEHKa 3HaYMMOCTU KOPPYMLUMOHHBLIX PUCKOB Ha OCHOBE KOPPYMUMOreHHbIX dhakTopoB. [aHHbI
METOA OCHOBaH Ha aHanu3e Hanu4yus U CTENeHU BblpaXKEHHOCTU 0BCTOATENbCTB, YBENMYMBAIOLIMX BEPOATHOCTD
COBEPLLEHUS KOPPYMUMOHHBIX NMPaBOHaPYLIEHWIA.

9.3. K uncny kntoyeBbIX KOPPYNUMOTreHHbIX haKTOPOB OTHOCHATCS:

a) BO3MOXHOCTb MOMy4YeHust KkeM-nnbo w3 paboTHWKOB B pesynbTaTe peanvsauum noTeHumarnbHom
KOPPYNLMOHHOW CXeMbl 3HAYUTENBHOW, MO CPaBHEHMIO C ero odmuManbHbIM 4OX040M, MaTepUarnbHON BbIrOAbI;

6) BO3MOXXHOCTb MOSTy4YeHMs1 TEX UMK UHbIX BbIrod (MPeUMMyLLECTB) Of1si opraHu3aummn npyu B3aumMoaeicTBum ¢
rocy4apCTBEHHbIMW (MyHULIMNANBbHBIMUW) OpraHaMmn U MHbIMK OpraHU3aLusaIMu;

B) npocTOoTa noTeHLManbHon KOppyI'ILI,VIOHHOVI CXeMbl, B YacCTHOCTM HebonbLloe 4MCro pa6OTHI/IKOB
OopraHn3aumn n BHELWWHNX KOHTPAreHToB, y4acTue KOTOPbIX Heobxoaumo ans peann3auumn KOppyI'ILI,VIOHHOVI CXeMbl;



F) pacnpoCTpaHeHHOCTb noTeHLmManbHon KOppyI'ILI,VIOHHOVI CXeMbl, T.e. Hanu4dune I/IHd)OpMaLI,I/II/I o
HEeOQHOKpPaTHOM UCMNOJ1Ib30BaHUU KOppyI'ILI,VIOHHOVI CXeMbl B opraHm3auundax, oCyLeCTBnALWnNX aHanormiHble Bnabl
[0eATeNlbHOCTU, B UHbIX OpraHn3aumnax;

ﬂ,) OTCYyTCTBUE UINN Heed)d)eKTMBHOCTb MeXaHU3MOB BHYTPEHHEro KOHTPOnnA B KpI/lTI/l‘-IeCKOIZ TOYKeE,
e) HeaoCTaTo4vHasa pernamMmeHTauuna npoueccos B KpI/lTI/l‘-IeCKOIZ TO4YKeE.

B 3aBucumocTu ot CI'IeLI,MCbI/IKI/I aHanmnsnpyemoro 6M3Hec-npou,ecca nepevyeHb KOpPPYynuUMOreHHbIX d.)aKTODOB
MOX€eT ObITb [OOMOMHEH, HanpuMmep, TaknMm q)aKTOpOM, KaK B3aMMoOencTene C rocynapCTtBeHHbIM OpraHom,
cnyxatime KoOToporo 4acto npmsHasannCb BUHOBHbIMU B COBEPLLUEHUN KOPPYNLUMNOHHBbIX ﬂpaBOHapyLueHMVI.

9.4. CrteneHb BbIPaXEHHOCTU KaXOoro KOpPYMNUMOreHHOro paktopa pekoMeHOyeTcsl OueHUTb C
MCMNOMNb30BaHNEM KOMWYECTBEHHBIX MoKasaTenen B 3aBWCMMOCTM OT HamnuumMs wnyv OTCYTCTBUS onpegerneHHbIX
NPU3HAKoB AaHHOro KoppynuuoreHHoro akropa (Hanpumep, "OTCYTCTBYeT Unu NPUCYTCTBYET B HE3HAYUTENLHON
ctenenun" - 1 6ann, "NpucyTCTBYET B ONpeaeneHHon cteneHn" - 2 6anna, "npucyTCTByeT B 3HAYMTENBHOW CTeneHn"
- 3 6anna). MNpn atom pekomeHayeTcst pa3paboTaTb YETKME KPUTEPUUN OLIEHKM CTEMEHU BbIPaXKEHHOCTU KaXOoro
KOPPYMNUMOreHHOro  aktopa C Y4eTOM Crneumdukn AOeATenbHOCTM  opraHusauum  (Hanpumep, CTeneHb
BbIPaXXEHHOCTU pUcKa pacTeT NponopLUMOHAnbHO KOMUYECTBY aHarOrmMyHbIX HapylweHWA B MPOLUMOM MMM Yucny
COTPYOHUKOB OpraHM3aumm, yyactme KOTopbix noTpebyeTcsa Ang peanusaummn KOppynUMOHHON CXeMbl Ha NPaKTUKe).

NToroBas cTeneHb BbIPAXEHHOCTU KOPPYMNUMOreHHbIX (DakTOPOB pPacCYUTBLIBAETCS Kak Cymma OannbHbIX
OLEHOK CTEMEHMN BbIPAKEHHOCTM KaXJ0ro KOppynumuoreHHoro dpakropa.

9.5. lpu ucnonb3oBaHUM YMNPOLLEHHOW MpoLeaypbl BEPOSATHOCTb peanusauun KOpPYyMNUMOHHOro pucka
OLEeHMBaeTCs C MUCnonb3oBaHueMm TpexbannbHoM wWwkanbl (Hanpumep, "Hu3kas", "cpegHsas", "Bbicokas") u
onpeaensieTcs NTOroBOW CTENEHbLIO BbIPAXXEHHOCTU KOPPYMNLMOreHHbIX (hakTopoB.

Mpy aTOM pekomMeHayeTCs NpUAEPKUBATLCS CNEAYIOLLMX NMPUHLMMNOB:

- BEPOATHOCTb peanu3aumMnm KOppyNUMOHHOrO puUCKa CcrnedyeT oOueHMBaTb Kak  HU3KyH, €Cnu  Bce
KOpPPYNUMOreHHble oakTopbl OTCYTCTBYIOT UMW KPpaHE He3HaAYMUTENbHbI (MONy4Yunu oueHky 1 6ann);

- BEPOSATHOCTb peanu3auum KOppynUMOHHOrO pucka criegyeT npu3HaTb BbICOKOW, ecnu XoTs Obl aBa
KOPPYMUMOreHHbIX hakTtopa MPUCYTCTBYIOT B 3HAYUTENBbHOW CTeneHu (nonyyunu oueHky 3 Ganna) wnm Gonee
NMONOBMHbI KOPPYMNUMOTreHHbIX haKTOPOB MPUCYTCTBYIOT B ONPEAENEHHON CTeneHun (Mony4mnm oueHky 2 6anna).

9.6. lMNMpn HanuumMm HeobXxooMMbIX PECYPCOB OpraHuMsaumen MOryT NPUMEHATLCA U MHble, 6ornee CrnoXxHble,
MeToAbl OLEHKM BEPOATHOCTU peanm3aLm KOppynUMOHHbIX PUCKOB, HANPUMEP METOA SKCMEPTHbIX OLEHOK.

9.7. Hapsigy c BEpPOATHOCTbIO peanusaumm KOPPYMNUMOHHOIO puUcka PEKOMEHAYETCS OLEHWUTb BO3MOXHbIVA
Bpea (ywepb) oT peanunsaumm KOpPYNLMOHHOIO prcKa B KPUTUHECKON TOYKE.

Mpy 3TOM NPUOPUTETHOE BHUMaHWE PEKOMEHAYeTCS yaenuTb crieayolwmm Buaam speaa (ywepba):
- BPef, XXW3HW 1 3[0pOBbI0 rpaxaaH;
- Bpe[, HauMoHanbHo 6e30nacHoCTY;

- MaTepuvarnbHbii yuwepb opraHMsauuM, B TOM YMClle yTpaTa WM Mopya aKTMBOB OpraHusauuu,
HeobOCHOBaHHOE YBENMYEHME PacxOdOB Ha 3aKyrnky TOBApPOB M YCNyr, pacxodbl Ha MOAFOTOBKY K CydeGHbIM
pa3bupatensctBam U cyaebHble U3OepXkKy, WTpadbl 3a KOPPYMNLUMOHHbIE NMpaBOHAPYLUEHWs, YNyLleHHas Bbiroaa,
3aTpaTbl Ha BOCCTAHOBIIEHNE HaANeXallero nopsiaka peanusaumum 6M3Hec-npoLeccos;

- penyTaumoHHbIN yuwepd opraHMsauum, B TOM YUCNE HeraTuMBHble Mybnukauum B CPeACcTBax MacCOBOM
nHdopMaLn1, pesoHaHCHble cyaebHble pa3bupaTenbCTBa, MHOMOYMCIEHHbIE anobbl M NPETEH3MM CO CTOPOHBI
rpaxkgaH U opraHusauumin.

9.8. OueHka BO3MOXHOro Bpefa (ywepba) OT peanu3aumm KOPPYMUUOHHOIO pucka Takke MOXET ObITb
KayeCTBEHHON (Hanpumep, "He3HauuTenbHbIN", "cpegHui", "3HauuTernbHbIN") M KONMUYECTBEHHOW (pasnu4yHble
GannbHble LWKarnbl).



Mpu nepBoHa4YyanbHOM BHEAPEHWUM OLEHKN KOPPYMLMOHHBIX PUCKOB PEKOMEHAYeTCs MCMOomnb30BaTh NPOCTbie
(TpexbannbHble) LWKanbl OLLEHKW.

9.9. B cny4yae ecnun peanusaumnsi KOpPYNUUOHHOIO pUCKa MOXET NOBMeYb Bpen XWU3HW U 300POBbI0 rpaxaaH
n (Wnn) Bpea HauMoHanbHOW 6e30nNacHOCTM, TakoW NOTEHUManbHbIA Bpes creayeT OLeHMBaTh Kak 3HauUTEmNbHbI
(MakcmanbHas oLeHka no BbibpaHHOW 6annbHON LwKane).

I'IpM OLeHKe BO3MOXHOro marepuanbHOro mnu penytaumMoHHOINo Bpena opraHmsauun cnenyet, B NepByro
ovyepenb, aHannanpoeaTthb, CrnocobHo nu npuynHeHne Takoro Bpena caenartb HeBO3MOXXHbIM BbIMNOJTHEHNE uenen n
3afad opraHmnsaumm n npmeecCTn K NpUOCTaHOBKE ee AeATENIbHOCTHU. B aTtom cny4yae noTeHumManbHbIn Bpen cnenyet
OLIeHNBATb Kak 3HAYUTENbHbIN (MaKCVIMaJ'IbHaFl OLEeHKa no Bbl6paHHOl7I OannbHon LIJKaJ'Ie).

B cnydyadax ecnu peanuv3auna KOppynuuoHHOINoO puUCKa He npuBoAUT K MNPUOCTaAHOBKE OEATENIbHOCTU
opraHu3auunn, pekomMeHayeTcA OUeHUTb, BO3MOXHO I HacCTyniieHue TaKnxX HeratuBHbIX nocneacTBumn, Kak
BO3HUKHOBEHME CYLLEeCTBEHHbIX I'IpeI'IﬂTCTBMﬁ npun peann3aumm otTaenbHbIX KIo4YeBbIX 6|/|3Hec-r|pou,eccoa, nortepsa
KOHKYPEHTHbIX npenmMmyLlecTB Ha ONUTEnNbHbIN CPOK, npuynHeHne wmartepuaribHoOro yu.l,ep6a, CcocCTaBndouwiero
3Ha4YNTEeNIbHYI 4acCTb OT 060p0Ta opraHuzauun.

9.10. Tlo pesynbTaTaM OLEHKM BEPOSITHOCTM peanusaumMm un BO3MOXHOMO yulepba oT peanusaumu
KOPPYMUMOHHBIX PUCKOB B LEMsX pauuoHanbHOro pacxo4oBaHUS PEecypcoB LEenecoobpasHbiM MOXET CTaTb
BblgeneHne OoTAeNbHbIX KPUTUYECKUX TOYeK, B OTHOLUEeHWU KOTOPbIX Mepbl MO MUHUMKU3AUUMN KOPPYNUUOHHbIX
PUCKOB [OOSMKHbI ObITb peann3oBaHbl B MNepPBYHO ovepedb. [Ond 3TOro KOppPYnuWMOHHbIE PUCKM Heobxoammo
NPOpPaH>XmMpoBaTb C TOYKN IpEHNA UX 3HAYUMOCTU ONnda opraHmn3auunun, rocyaapctea 1 O6LIJ,€CTBa.

9.11. 3HaYUMMOCTb KOPPYMNLMOHHBIX PUCKOB ONPEAENSETCS COYETAHUMEM pacCYMTaHHbIX paHee napameTpoB:
BEPOSATHOCTU peanu3aunm KOPPYNUMOHHOIMO pUcka B KPUTUYECKON TOuke (BEPOSTHOCTb) U BO3MOXHOMO Bpeda OT
ero peanusauuu (Bpea).

Mpy 3TOM 3HAYMMOCTb pUCKa eCTb BEPOSITHOCTb, YMHOXEHHas Ha Bpen,.

9.12. PaHxumpoBaHMe KOPPYMNUUOHHBIX PUCKOB MO 3HAYMMOCTN MOXET MPOBOAUTHCS C UCMOSb30BaHUEM Kak
Ka4yeCTBEHHbIX, TaK U KONIMYECTBEHHBIX NoKa3aTenen.

OOHUM 13 BO3MOXHbLIX CMOcOGOB Takoro paHXunpoBaHuUAa ABNAETCA WUCNOoJSIb30BaHMe MaTpullbl OLIEHKU

3HAYMMOCTN puckoB. [lpM 3TOM BCE PUCKM MO CTEMNEHM CBOEW 3HAYUMMOCTU pPas3densalTcs Ha KpuUTUYeckue,
CYLLIECTBEHHbIE N HE3HAaUMTENbHbIE. Ea3oBbI BapmaHT Takon MaTpuubl npeactasned B Tabnuue 1.

Tabnuua 1. MaTpuua OLEHKN 3HAYUMOCTU KOPPYMNLNOHHBLIX PUCKOB

BepoATHOCTb peanu3auum KoppynuMOHHOIO pucka
Bbicokas CpeaHsas Hu3skasn
MoTteH | BHaunTenbHLIN Kputuuecknn puck | CyLecTBEHHbIN PUCK HesHaunTenbHbIn
umanb puck
HbIN
Bpen | CpeoHui CyuwectBeHHbIN puck | CyLecTBEHHbIN PUCK HesHaunTenbHbIN
puck
HesHaunTenbHbIN HesHauunTenbHbIN HesHaunTenbHbIN HesHaunTenbHbIN
puck puck puck

10. PaspaboTka mep Mo MUHMMM3ALMUM KOPPYMNLUUOHHBIX PUCKOB

10.1. Ona kaxaow BbISIBMEHHOW KPUTUYECKOM TOYKM AOMMKHbI ObiTb onpeaeneHbl BO3MOXHble Mepbl Mo
MUHUMM3ALUN COOTBETCTBYIOLLUMX KOPPYMUMOHHBLIX pUCKOB. lMpu aToM Heobxoammo XxoTa 6bl NpubnmManTensHO
OUeHNTb 00beM (OMHAHCOBBIX 3aTpaT Ha peanu3auuilo 3TUX Mep, a TaKkkKe KaapoBble W WHblE pPecypchl,
HeoOXxoanMble ANs NPOBEAEHMS COOTBETCTBYHOLLNX MEPOMPUSATUNA.



10.2. B Cny4vyae Hanm4dua HeobxoaMMbIX pecypcoB BO3MOXHO npoBeneHune MepOFIpI/IFlTI/IIZ no MMHUMU3aLNn
BCEX BbIABITIEHHbIX PUCKOB.

B cnyyae HEBO3MOXHOCTM UM SKOHOMMYECKOW HeLenecoobpa3HOCTM OAHOBPEMEHHON peanusaummi Mep no
MUHUMU3ALUN BCEX BbIAABMEHHBIX KOPPYMNLMOHHBLIX PUCKOB HEOBXOAMMO, B MEPBYI0 OYepedb, peanusoBaTb Mepbl
MO MUHUMMU3ALIMU KPUTUYECKUX U CYLLIECTBEHHBIX KOPPYMLIMOHHBIX PUCKOB.

10.3. Mpu onpegeneHun Mep Mo MUHUMU3ALMM KOPPYMLUMOHHBIX PUCKOB PEKOMEHAYETCS MpUaEpKMBaTLCS
CneayoLLmMX NPUHUMMOB:

- Kaxgaa Mepa AoJKHa ObITb cq)opmynMpOBaHa KOHKPETHO, pa6OTHI/1KM opraHusauumun, BOBJII€YEHHbIE B
npouecc ee peanun3aunmn, OOJKHblI MOHMMATb, B YEM OHa 3aKIt4aeTcd, NOHUMaTb XenaTtenbHbli pe3ynbTat uh ero
CBSI3b C MUHMMM3ALMNEN KOHKPETHOro KoppynunoHHOIo pucka;

- ANS KaXKOon Mepbl A0MKeH BbiTb YCTaHOBMEH CPOK MMM NepuoanYHOCTb ee peanusauum,
- ANS KaXKOon Mepbl AomKeH BbITh onpeaeneH 0OTBETCTBEHHbIN 3a ee peanusauuio;
- peanusaums Kaxaon Mepbl omkHa GbiTb NOATBEPXKAEHA AOKYMEHTAMbHO;

- Ha CTaguMu NraHMpoBaHUSA Mep MO MUHUMM3ALUMKU KOPPYMUMOHHBLIX PUCKOB OOMMKHbI ObiTb MpopaboTaHb
MeXaHM3Mbl MOHUTOPWHIA peanu3auum 3TUX Mep 1 oLeHKN nx 3hPEeKTUBHOCTH.

10.4. Bo3MOXHble Mepbl N0 MUHUMU3ALIMN KOPPYMNLMOHHBIX PUCKOB BKITHOYaOT HECKONBKO OCHOBHbIX BITOKOB:
1) OpraHusauus, pernameHTaumsa n agTomaTusaumus NpoLeccoB, B TOM YUCHE:

- geTanbHas pernameHTauusi GU3HeC-NPOLECCOB B KPUTUYECKMX Toukax (Mopsidka M CPOKOB peanusaumu,
AOKYMEHTaLMOHHOro obecneyeHunsi, OTBETCTBEHHbIX JNL), 3aKPENneHe YETKMX OCHOBAHWUIA U KPUTEPUEB MPUHSATUS
MoBbIX peLUeHnii, BreKyLIMX KOHKYPEHTHOe pacrnpenerneHue Bbirogbl (MpeuMyLiecTBa), CBeAeHUEe K MUHUMYMY
ANCKPELIMOHHBIX MOSTHOMOYUIA PaGOTHMKOB OpraHu3aLuu;

- cBeEHNE K MUHMMYMY CUTyaLMiA, NPU KOTOPbIX pPeLUeHNe NPUHUMAETCs PabOTHUKOM €OUHONUYHO UMK Ha
OCHOBaHUM MHGOPMAaLMK, NOATOTOBIEHHOW PabOTHUKOM €AWHONMWYHO, pasyMHOE pacluMpeHune kpyra nuud, 6es
y4acTtums (cornacoBaHme) KOTOPbIX HE MOXET ObITb NPUHATO peLLEeHMe O pacnpeaeneHnn Boirogbl (NpenmyLlecTsa);

- UCKIIOYEHMEe CUTyauui, MpU KOTOPbIX PabOTHMK OpraHM3auuMu coBMeLLaeT (OYHKLUM MO WCMONHEHUHO
PEeLLEHUsI U KOHTPOJTIO 3a ero UCMOSIHEHNEM;

- COBEpPLLEHCTBOBaHME MexaHn3ama oTbopa paboTHMKOB ANs BKITKOYEHUS B COCTaB KOMUCCUI, paboymx rpynn,
NMPUHMMAIOLLMX YMpPaBEHYECKNE PELLUEHWS, HAaNpPaBfiEHHOE B TOM YWUCME Ha BbISIBIIEHWE W YyperynupoBaHue
KOHGNMKTa UHTEPECOB;

- aBTOMaTu3aums OW3HEeC-NpoLEeCCOB W OTAENbHbIX MOAMPOLECCOB (Hanpumep, [Ans  3aKyrno4yHOn
[eATEeNbHOCTM MOryT ObiTb BHeApeHbl Takue nNpoueaypbl, Kak MOATrOTOBKA 3aKyrNoOYHOW AOKYMEHTauuu Wnu
TEXHUYECKUX YCIOBWI C MOMOLLbIO OTAENbHbBIX NPOrpaMMHbIX Mogyfen nyTem 3anoriHeHns ornpeaeneHHbIX Nonen
C Kak MOXHO Oonee 4acTbiM BbIOOPOM 3HAYEHUA U3 3aKPLITOrO Npea3afjaHHOro nepeyHsl, aBToMaTu3auus
MpoLIeCCOB pacyeTa CTOMMOCTM TEXHWYECKUX YCIIOBUIA M TEXHUYECKOTO NPeaniokeHWus, co3daHve euHow 6asbl
3aKynok v T.4.)

Mpyv HanmuMuuM BO3MOXHOCTM MpWM  pa3paboTke COOTBETCTBYIOLIEro MporpammHoro  obecrnevyeHust
LiernecoobpasHo NpegycMOTPETb BCTPOEHHbIN JTOMMKO-DOPMaTHLIN KOHTPOMb M OFPaHUYMUTENM, HE MO3BONSOLLME
coBepLLaTb AeNCTBMS, HanpaBieHHbIE Ha OpraHM3aLUmio KOPPYMLMOHHOIO NpaBOHapPYLLEHUS.

2) CoBeplLUeHCTBOBaHNE KOHTPOJbHBIX M MOHUTOPVHIOBbLIX NPOLieayp, B TOM YMCHE:

- YyacTuyHasi aBTOMaTu3auusi KOHTPONsA: BBeOEHWE B WHEPOPMALMOHHBIE CUCTEMBI, COMPOBOXOAKOLLME
OesaTenbHOCTb PaboOTHMKOB OpraHuMsauun, "MHOMKaTOpPOB KOppynuuu', MNO3BOMSIOWMX OMepaTMBHO MNony4vaTb
CBEeJEHMS O HanM4Mm B pamkax peanuaaumm busHec-npouecca NnpM3HakoB KOPPYNUUOHHbBIX MPaBOHAPYLLEHNI;

- CcoBepLueHCTBOBaHNE MEeXaHU3MOB BbIABITIEHUA KOH(*)J'IVIKTa MHTEpEeCOB B [OeATEJIbHOCTU paGOTHI/IKOB
opraHmsaumn, B TOM 4Yucne nytem BHeOdpeHuda cneunarimsampoBaHHOro nporpaMmmMmHoOro obecneyeHus,



no3sondwulero conoctaBmnTb I/IH('.bOpMaLI,I/II'O O poACTBEHHUKaxX pa6OTHI/|KOB C MHd)OpMaLI,VIGIZ O CocCTaBe
yqpe/J,MTeneVl M opraHax ynpaBlieHNA KOHTPareHToB U KOHKYPEeHTOB OpraHusauunun;

- coBepLleHCTBOBaHNE MeXaHU3MOB, NO3BOJTAKOLLNX pa6OTHI/IKaM OopraHu3aumm cBoeBpeMeHHO coobLWKnTbL 0
3aMe4YeHHbIX UMU Crnydadx BO3MOXHbIX KOPPYMNUMOHHbIX HapyLueHwZ, B TOM 4ucrie O cuUtyauuax, kKorga B
npeanonaraemMbie KOppynunMoHHbIEe NpaBOHapYyLLEeHUA BOBI1EeYEHbl X PYKOBOOUTENN;

- perynspHbil MOHUTOPUHT MHEPOPMaLMN O BO3MOXHBIX KOPPYMNUUOHHbLIX MpaBOHAPYLLEHNSX, COBEPLUEHHbIX
paboTHUKaMu opraHnsauuu, B TOM Yncrie xanob n obpalleHun rpaxgaH 1 opraHvMsaumn, nybnukauuii B cpegcreax
MaccoBoW MHopmMauun (Hanpumep, cosgaHne apdEKTUBHON "ropayven NuHUK");

- COBEPLUEHCTBOBAHME MEXaHWU3MOB BHYTPEHHENO KOHTPOSS 3@ MCMOMHEHWEM paboTHWMKaMK opraHusauum
CBOVX 06S13aHHOCTEN, C Y4ETOM BEPOSITHLIX CNOCOGOB 06X0Aa BHEAPEHHbBIX NMpoLeayp KOHTPOrs;

- COBEpLUEHCTBOBaHWE MpoLeayp BHYTPEHHEro ByxranTepckoro U (MHaHCOBOIrO KOHTPOSS, B TOM 4ucre
npoueayp pacnpedeneHvss M Mocrnenylowero UCNonb3oBaHWsl CPefacTB Ha MpeacTaBUTeNbCKkUe pacxodbl, Ha
onnary ycnyr TpeTbux nuL, (KOHCYNbTaHTOB, areHToB, AUCTPUOLIOTEPOB U T.M.), Ha GnaroTBopUTENbHbIE B3HOCH! U
B3HOCbI Ha MONIUTMYECKME LIENU U T.4.

3) MHdopmaLMoHHble 1 obpasoBaTeribHble MEPONPUATUS, B TOM YnUCNE:
- MIHOPMMPOBAHNE KOHTPAreHTOB OpraHn3aLmm o0 NOCNeACTBUSAX KOPPYNLMOHHBIX NMpaBOHapPYLLEHWI;

- pasmelleHne uHgopMauMm 006 OTBETCTBEHHOCTU 3a KOPPYMUMOHHbIE MpPaBOHAPYLIEHUS B 34aHUsIX
opraHusaumm n Ha oguumanbHOM canTe opraHM3auum;

- NpoBedeHNe METOAMYECKMX COBELLaHUl, CEMUHAPOB, KPYrrblX CTOMIOB, MO BOMpocaM NPOTUBOAENCTBUS
KoppynuumM, B OCOGEHHOCTM Ansi paboTHMKOB OpraHM3aumu, 3ameLlarolmx [OOMKHOCTW, CBsi3aHHble C
KOPPYMNLMOHHBIMW pUCKaMU;

- MOBbILIEHVE KBanudukaumMm paboTHUKOB OpraHM3aLnv, OTBETCTBEHHbIX 3a NpeaynpexaeHue Koppynuum,
Mo BOMpPOCaM ynpaBreHUst KOPPYNLMOHHLIMU PUCKaAMU.

11. OcbopmneHune, cornacoBaHme u yTBEPXKOEHNE Pe3yrbTaToB OLIEHKN KOPPYMLMOHHbBIX PUCKOB

11.1. o pesynbTataM OLEHKA KOPPYMLMOHHBLIX PWUCKOB AN KaXKOOro pPacCMOTPEHHOro HarpaeneHus
neatenbHocTn (OmM3Hec-npouecca) opraHM3auMn COCTaBnseTcs ObLWMA NepeyvYeHb BbISIBIIEHHBIX KOPPYMLUMOHHbBIX
puckoB. CooTBeTCTBYHOLWan MHopmauusa npeacTtaensieTcs B dopme Peectpa (KapTbl) KOPPYMNUUOHHBIX PUCKOB B
cooTBeTCcTBUM ¢ Tabnuuen 2 PekomeHgauuin.

11.2. B KayecTBe NOSICHUTENbHbBIX JOKYMEHTOB K PeecTpy (kapTe) KOppYMUMOHHbIX PUCKOB pEKOMeHAyeTcs
NPUNOXMTb OTYET O MPOBEAEHMU OLEHKU KOPPYMLUMOHHBLIX PUCKOB, codepXalui getanbHyto MHdopmauumio ob
NCNorb30BaHHbIX crocobax cbopa Heobxoanmmon MHOpMaLMK, pacdeTa OCHOBHLIX MokasaTenen, ob60CHOBaHMe
npegnaraemblx Mep No MUHUMM3ALMU MOEHTUMULMPOBAHHBIX KOPPYMUUOHHBIX PUCKOB, a Takke OTAEeNbHO -
hopmManmn3oBaHHbIE ONNCAHUSA KOPPYMNLMOHHBIX PUCKOB B KaXKAOW BbISIBIIEHHOW KPUTMYECKOW TOYKE B COOTBETCTBUM
¢ n. 8.3 PekomeHagauun.

11.3. Ha ocHOBaHuM pe3ynbTaToB aHanm3a KoppynuMOHHbIX PUCKOB hopmMupyeTcs NMepevyeHb 4OMmKHOCTEN B
opraHm3aumm, 3ameLLeHne KOTOPbIX CBA3aHO C KOPPYMNUMOHHBbIMU puckamu (M. 8.4 - 8.6 PekomeHgaumn).

11.4. Ha ocHoBaHUM pe3ynbTaToOB OLEHKN KOPPYMNUUOHHBIX PUCKOB dopMupyeTca npoekT [lnaHa
MEPOMPUATUIA MO MUWHUMMU3ALMN KOPPYMNUMOHHBIX PUCKOB B OpraHvM3aummM B COOTBETCTBUM C Tabnuuen 3
PekomeHgauun. MNMpu dopmupoBaHuMM ykasaHHoOro npoekta lNnaHa cnegyeTt yyuTbiBaTb, YTO OTAEMbHbIE MEpbl NO
MUHUMM3ALUN KOPPYMLMOHHBLIX PUCKOB MOTYT MPUMEHSATBLCSA Cpa3y K HECKOSTbKMM KPUTUYECKMM TOYKaM.

MnaH mMeponpusaTAA MO MUHUMM3AUMM KOPPYMLMOHHBIX PUCKOB B OpraHUsauuMy MOXeT ObiTb BKIOYEH B
KauecTBe OTAenbHoi Yactu B lMnaH NpoTUBOAEWCTBUS KOPPYNUUM opraHv3auuu. B aTom cnyyae nepsasi yacTb
MnaHa NpoTMBOAENCTBUSA KOPPYMNLMUM OpraHM3aumMn MOXeT codepaTb Mepornpusitus, 06s3aHHOCTb NMpoBeaeHMs!
KOTOPbIX NPSAMO YCTaAHOBIEHA AeNCTBYIOLLMM 3aKOoHOAATENbCTBOM A1 OpraHM3alUuii Takoro Tuna, a BTopasi YacTb
- NNaH MeporNpUSATAA MO MUHUMI3ALIMI KOPPYMLIMOHHBIX PUCKOB B OpraHu3aLuu.



11.5. lMpoektbl Peectpa (kapTbl) KOPPYMUMOHHbLIX PUCKOB U [lepeyHst LOMKHOCTEN B OpraHusauuu,
3aMeLleHne KOTOPbIX CBA3aHO C KOPPYMUMOHHbIMU PUCKaMW, PEKOMEHOYEeTCA HanpaBuUTb ANS O3HAKOMMEHUs ”
npeactaBneHns KOMMeHTapueB B NoAapasfeneHns opraHm3auun, OCyLEeCTBASAOLLNE KOHTPOSbHbIE MEPOonpUaTUS
NPUMEHUTENBHO K PaCCMOTPEHHBLIM HamnpaBneHusaM OesaTenbHOCTM W BusHec-mpoueccam, B NPaBOBOWN
(ropyanyecknuin) genapTameHT OpraHusaumu, a Takke B Ka[aoe CTPYKTypHoe nofpasferneHve opraHusauuun (B
YyacTu, KacaloLLencsa 3Toro CTPYKTYPHOro nogpasgenexHus).

PeKomeH/J,yech YCTaHOBUTb KOHerTHbIIZ CpoK npeacrtaelieHnA YKa3aHHbIMU CTPYKTYPHbIMU
noapasgeneHnamm opraHmsauun 3amMeydaHuni, npep,nomeHMM N OONOSTHUTENBbHOM I/IHq.)OpMaLI,I/II/I B MUCbMEHHON

dopme.

11.6. MNpn Hanuumm B opraHu3aumMm Komuccmm no cobniogeHuto TpeboBaHuin Kk cnyxebHOMY MNoBedeHWHo
pabOTHNKOB OpraHuM3aunn N yperyrnnpoBaHulo KOH(INKTa MHTEPECOB NpoekTbl PeecTpa (kapThbl) KOPPYMNUMOHHbIX
puckos, epeyvyHs OOMKHOCTEN B OpraHvM3auuu, 3amMeLleHue KOTOPbIX CBA3aHO C KOPPYMNUUOHHBIMU pUCKaMu, U
[MnaHa mMeponpusaTU NO MUHUMMU3ALUN KOPPYMLMOHHBIX PUCKOB B OpraHuM3aLun pekoMeHAyeTCsl pacCMOTPETh Ha
3acegaHunn Komuccun,

11.7. CKOppPEeKTUPOBaHHblE C Y4ETOM 3aMeYaHun U NpPenrioKeHN CTPYKTYPHbIX noapasgeneHun
opraHu3daumMm npoektbl Peectpa (KapTbl) KOPPYNUUWOHHBIX PUCKOB W [lepedHs [OMMKHOCTENM B oOpraHv3aumu,
3aMellleHMe KOTOPbIX CBA3aHO C  KOPPYMUMOHHBIMM puUCKamK, a Tawkke npoekT [lnaHa meponpuaTuid no
MUHUMM3aALUN  KOPPYMNUUOHHBIX PUCKOB B OpraHusauum nNpeacTaBnsaloTCa Ha yTBEpXOEeHWe pPyKOBOAMTENHO
opraHmsaumn.

Tabnuua 2
PeecTtp (kapTa) KOPPYNUMOHHBIX PUCKOB OpraHn3auumn
no coctosiHuio Ha 44/MM/TTTT
Hanpaenenune | Kputuyeckas KpaTtkoe [ormkHocTb Mepbl N0 MMHMMM3ALUN PUCKOB
OeaTenbHOCTH TO4Ka onuncaHue paboTHuKa, B KPUTMYECKOWN TOYKE
(6usHec- BO3MOXXHOW [eaATenbHOCTb
npotiecc) KOPPYNUMOHHO KOTOpOro Peanusyembie | MNpeanaraembl
" cXeMbl cBsi3aHa C e
KOPPYNUMOHHBbI
MM prCKamm
1 1. 1
2.
2.
Tabnuuya 3
MnaH MeponpuaTMn MO MUHUMMN3ALUN KOPPYMLMOHHBLIX PUCKOB
Ha .... rog
Meponpuatue | HanpaeneHne | Kputnyeckas Cpok OTtBeTcTBEHHBI | [naHnpyemein
no OeaTenbHOCTU TO4Ka (nepuoanyHocT n 3a pesynbTaTt
MWUHUMKU3aLINN (6nsHec- b) peanu3auuu | peanu3auuio
KOpPYMNLUMOHHOT npovecc)
0 pucka
1. 1. 1. 1.
2. 2.
2. 1. 3.
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